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Sonny Oakes served the Town of Vinalhaven  and its residents in many ways 
for  over 50 years.  School board member, Selectman, founding member and 
long-time president of the Fox Islands Electric Cooperative Board of Directors, 
President of the Island Community Medical Center Board of Trustees, member 
and former President of the Masonic Lodge, and Lion’s Club Member are just a 
few of the volunteer service commitments to which he devoted countless hours 
of his time and energy.
A native islander, his family goes back generations on Vinalhaven and he worked 
at a number of professions in his lifetime from fisherman, oil company employ-
ee, and fish plant worker to manager of the Key Bank branch.  He and his wife 
Cynthia were married for over sixty years and all three of their children – Jill, 
Karen and Russell still reside here in Vinalhaven.
Sonny loved Vinalhaven, the Red Sox, singing and most of all, his family.  His 
dedication and love for the island community are examples to us all.
DEDICATION AND MEMORIAM
Sonny Oakes
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MUNICIPAL DIRECTORY
SELECTMEN & OVERSEERS OF THE POOR
Jack Olson, Chair   06/2015  863-2167
Penny Lazaro    06/2014  863-4192
Jessica MacDonald Martin  06/2014  863-4491
Leonard Skoog    06/2013  863-4467
Dennis H. Warren   06/2015  863-2061
SCHOOL BOARD DIRECTORS
Renee Jones, Chair   06/2015  863-4964
Annette Cash   06/2015  863-4875
Linda LaPointe    06/2013  863-2741
Bruce Philip    06/2014  863-4387
Angelina Turner  06/2013  863-2073
Superintendent – Bruce Mailloux - 863-4800
School Leader – Robb Warren - 863-4800
UNITED STATES SENATE
Susan Collins (R)
461 Dirksen Senate Office Building
Washington, DC 20510
(202) 224-2523
www.collins.senate.gov
Angus King (I)
188 Russell Senate Office Building
Washington, DC 20510
(202) 224-5344
UNITED STATES HOUSE OF REPRESENTATIVES
Chellie Pingree (D)
District 1
1037 Longworth House Office Building
Washington, DC 20515
(202) 225-6116
https://forms.house.gov/pingree/webforms/contact-form.shtml
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GOVERNOR
Paul R. LePage (R)
1 State House Station
Augusta, ME 04333-0001
(207) 287-3531
governor@maine.gov
MAINE SENATE
Edward Mazurek (D-Knox)
District 22
65 Beech St.
Rockland, ME 04841
edmazurek1@aol.com
MAINE HOUSE OF REPRESENTATIVES
Walter A. Kumiega III (D-Deer Isle)
District 36
36 Cedar Lane
Little Deer Isle, ME 04650
(207) 348-2548
RepWalter.Kumiega@legislature.maine.gov
OFFICES AND EMPLOYEES
TOWN OFFICE
 Phone    863-4471 Fax 863-4393
 Town Manager   863-2042 Marjorie E. Stratton
 Administrative Asst.  863-4471 Barbara Philbrook
 Bookkeeper   863-4471 Deborah Young 
 Town Clerk   863-4343 Darlene M. York
 CEO/LPI   863-2168 Jacqueline Robbins  
 Assessor   863-2168 Robert Duplisea
 Animal Control      Vacancy
 Cemeteries   863-4952 Luther Tolman
LIBRARY
 Phone       863-4401  Fax     863-4701
 Librarian     Valerie Morton
 Assistant Librarian    Linda Whittington
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PUBLIC WORKS
 Town Garage     Phone 863-2063
 Road Commissioner    Eric Davis
 Laborer/Mechanic     Carl Philbrook
 Laborer     Nick Barton
TRANSFER STATION
 Recycling Building   Phone  863-4306
 Foreman    Kenny Martin
  Assistant    Luther Tolman 
FIRE DEPARTMENT
 Emergency Numbers   911 / 594-5656
 Fire Station – Non Emergency  863-4604
 Chief     Marc Candage
 Dep. Chief    James Harris
 Assist. Chief    Mike Bunker, Jr.
 Captain Operations & Maintenance     Kevin E. Hopkins
 Captain Logistics   Jean Conway
 Captain Safety Officer   Clarence Conway 
Engine Company 1    Engine Company 2
 Lt. John Hildings    Lt. Wayne Beverage
 Tyler Chilles    Chuck Clapham
 Daniel Martin     Nick Lobkowicz
 Neal Martin    Jessica Martin
 Ivan Olson     
Engine Company 3    Engine Company 4 
 Lt. Joe Bickford    Lt. John Moreland
 Troy Ames     Dylan Jackson
 Sam Bickford     Tristin Jackson
 Leighann Chilles    Fred Small
Logistics:
 Chandler Blackington    Paul Chilles
  Denise Hopkins    Louis Martin    
 Debbie Moreland   Wes Reed
AMBULANCE DEPARTMENT
Emergency Numbers 911 / 594-5656
Annual Report 2011-2012
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Public Safety Building – Non Emergency 863-2119
Pat Lundholm, Director 
Jeff Aronson     Nick Barton
Jennie Candage     Marc Candage
Richard Carlsen    Leighann Chilles  
James Harris     Denise Hopkins
Jim Hopkins     Burke Lynch
Cindy Martin     Neal Martin
E. Carter Short
COMMITTEES AND BOARDS
APPEALS BOARD
William Alcorn  (06/2013) Bruce Cohn  (06/2013)
Karol Kucinski   (06/2015) Carol Petillo   (06/2015)
BUDGET COMMITTEE 
Alan Barker, Sr.  (06/2013) Barbara Davidson  (06/2015)
Eric Gasperini   (06/2013) Carlene Michael  (06/2015)
Annette Philbrook  (06/2015) Wyman Philbrook  (06/2014)
Susan Warren Pitts  (06/2014) Kathi Young   (06/2013)
CEMETERY TRUSTEES
Karol Kucinski   (06/2013) Valerie Morton   (06/2013)
Luther Tolman   (06/2014) Marion Tolman  (06/2014)
Cheryl Warren   (06/2013)
 
FERRY ADVISORY BOARD - MSFS
Marjorie E. Stratton (12/2014)
FERRY TARIFF ADVISORY COMMITTEE
Bodine Ames  (06/2013) Alan Barker, Sr.  (06/2013)
Cheryl Warren  (06/2013) Chet Warren   (06/2013)
Kathi Young  (06/2013)
ENGINE HOUSE RESTORATION COMMITTEE
William Alcorn  (06/2013) Phillip Crossman (06/2013)
Roy Heisler  (06/2013) Joseph L’Africain (06/2013)
Susan L’Africain (06/2013) Valerie Morton  (06/2013)
Kenneth White  (06/2013)
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ICMC TRUSTEES
Karen Candage  (06/2016) Carol Petillo  (06/2017)
Wyman Philbrook  (06/2013) Kathi Young   (06/2014)
KNOX COUNTY DISPATCH ADVISORY COMMITTEE
Marc Candage  (06/2013) Pat Lundholm  (06/2013)
LANES ISLAND STEWARDSHIP COMMITTEE
Bodine Ames   (06/2013) Susan Bridges   (06/2013)
Dinah Moyer  (06/2013) Bill Van Dyke   (06/2013)
Kenneth White  (06/2013)
LIBRARY TRUSTEES
Pamela Conway Alley (06/2014) Wayne Cooper   (06/2015)
Greta McCarthy  (06/2014) Jill Oakes   (06/2013)
Heather Reidy   (06/2013) Leonard Skoog   (06/2015)
Michelle Stanley  (06/2013)
MAINE ISLANDS COALITION
Katherine Warren (04/2014)
 
MIDCOAST ECONOMIC DEVELOPMENT DISTRICT
Marjorie Stratton (06/2013) Katherine Warren (06/2013)
PARK COMMISSION
Bodine Ames   (06/2014) Jason Marriner   (06/2015)
Deborah Pixley  (06/2015) James Seawell  (06/2014)
Deborah Tuminski  (06/2013)
 
PLANNING BOARD
Jeffrey Aronson  (06/2015) Charlotte Goodhue  (06/2013)
Laura Hamilton  (06/2014) Robert Warren, Sr. (06/2013)
Jeanne Bineau-Ames   (06/2015)
Larry Hopkins (Alt.) (06/2013)
PLANNING COMMISSION
Gigi Baas   (06/2013) Laura Hamilton  (06/2014)
Wes Reed   (06/2015) Katherine Warren (06/2013)
SEALER OF WEIGHTS & MEASURERS
Robert M. Wiggin (06/2014)
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SEWER COMMISSION 
Pam Conway Alley  (06/2013) Jackson Gregory (06/2013)
L. Bruce Hopkins  (06/2013) J. Gerhardt Torborg  (06/2013)
L. Patrick Trainor (06/2013)
SIDEWALK COMMITTEE
Phillip Crossman (06/2013) Barbara Davidson  (06/2013)
Denise Hopkins  (06/2013) Carlene Michael (06/2013)
Wes Reed  (06/2013)
VINALHAVEN EMERGENCY MANAGEMENT AGENCY
Marc Candage, Director  (06/2013) 
Chandler Blackington, Deputy Director (06/2013)
 
MANY THANKS TO THE VOLUNTEERS WHO DEVOTE SO MUCH 
TIME AND ENERGY TO SERVE ON THE BOARDS AND COMMITTEES 
OF THE TOWN.
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Dear Residents of Vinalhaven,
I am so grateful to the people of Vinalhaven for giving me the opportunity to rep-
resent you and State Senate District 22 in the 126th Maine Legislature. The past 
few years have been trying ones for both our district and the state, but we are up 
to the challenge. I am optimistic that the Legislature will come together in order 
to reach commonsense solutions for the people of Maine. 
The Midcoast region is vital for the state’s economic growth and stability. It is a 
diverse region that includes all sorts of economic activity from farming to fishing 
to manufacturing. These activities are important not only to our region, but to the 
entire state. It is my priority to protect the economic vitality of Knox County, as 
we continue to strengthen our economy. It is crucial to support our public schools 
and ensure our community members can access the education necessary for 
securing good paying and stable jobs. We live in an ever changing world, and we 
must plan for our future so we do not fall behind.
It is a pleasure to meet with and work for the people of Knox County and I 
always maintain an open door policy. If you have any questions or concerns, or 
you need someone to act as a liaison between you and the state government, you 
can call me at 594-5647, email me at edmazurek1@aol.com, or stop by 65 Beech 
Street in Rockland where Maryellen and I live.
I am incredibly fortunate to be a member of this community and live in this beau-
tiful place. It is an honor to serve Vinalhaven in the Maine State Senate.
Sincerely,
 
Edward J. Mazurek
Senator– District 22
Annual Report 2011-2012
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SELECTMEN / TOWN MANAGER’S REPORT
When I arrived on Vinalhaven in June of 2002, I did not imagine that I would still 
be here in 2013.  The priorities for infrastructure repair and construction in 2002 
were clear.  I hit the ground running with a ten million dollar Wastewater Treat-
ment Plant and Collection System project.   The major roads needed to be paved. 
The parking lot needed repair and reconstruction.  The condition of the buildings 
at the Town Wharf had to be addressed.  The issue of housing all the Town Em-
ployees in one place and moving out of the cramped space at the Fire Station was a 
priority.  There were so many things that rose to the top of the list, that there wasn’t 
very much time to stop and think about prioritizing capital projects.  There is still 
a long list of projects and there always will be, but now that the major problems 
have been addressed, we really need to think about Vinalhaven’s infrastructure 
and begin the process of prioritizing.  Most of our sidewalks need to be replaced 
or repaired, but which one should we do first?  What is our schedule for paving 
roads?  Do our bridges need attention?  What should we do with the crumbling 
Public Works Building?  There are many different opinions about what should be 
done first or if a project should be considered at all, but the Comprehensive Plan 
survey done in 2012 gives us some clues as to what the community is thinking.  We 
learned, for instance, that the community is concerned about our historic buildings 
and structures.  While concerns about the sidewalks were mentioned in the com-
ments, 41% of the respondents think our pedestrian facilities are adequate, 49% 
said they are not adequate, and 10% were unsure.  It is my hope that we will com-
plete and pass the Comprehensive Plan and this document will give us guidance as 
a community as to next steps.      
The Board of Selectmen goals for the 2011 / 2012 fiscal year included work on 
the Comprehensive Plan, amendments to the Land Use Ordinance and Harbor Or-
dinance, preparations for the next paving project in the Water Street / Atlantic 
Avenue area, Road side clearing on the North Haven Road, culvert replacement on 
Pooles Hill, finishing the Airport Rehabilitation project, and to obtain clear title to 
the Old Fire Hall.    Our Island Fellow, Andy Dorr began work September 1, 2011 
to facilitate the Comprehensive Plan re-write and adoption process.  An update 
on the Comprehensive Plan appears later in this report.  The revised Harbor Ordi-
nance went to the voters December 11, 2012 and it was turned down.  The Board 
of Selectmen has made no decisions since as to how to proceed.  The next paving 
project is planned to include Water Street, Atlantic Avenue, Clamshell Alley, Leo’s 
Lane, Beaver Dam Road, Ava Street, School Street, Frog Hollow Road, Indian 
Creek Road, Lane’s Island Road, Medical Center Loop, and Round the Mountain 
Annual Report 2011-2012
16 Town of Vinalhaven, Maine
Road for a total of 2.11 miles.  The Water District will be replacing water pipes be-
ginning May 2013 in this area, so the Town will address funding for this project at 
some future date.  A significant amount of roadside clearing was completed in the 
spring of 2012, but we were unable to continue this project into the current fiscal 
year.  Due to a winter with many snowstorms, our Public Works wage budget was 
expended before we could get to any more roadside clearing projects.  The culverts 
on Pooles Hill were replaced.  The Airport Rehabilitation project was completed 
with State of Maine Department of Transportation grant funds.  Last, but not least, 
we obtained clear title to the Old Fire Hall.        
We are presenting the financial statements and reports for the Town’s fiscal year end-
ing June 30, 2012 in this Annual Report.   For other financial details, please refer to the 
Town of Vinalhaven Financial Audit Report printed elsewhere in this Annual Report 
particularly the Management Discussion and Analysis.  The individual reports that fol-
low will give you an overview of achievements for the fiscal year July 1, 2011 to June 
30, 2012, current issues and projects, and a little look into the future.  
Fund Balance
The Town’s general fund undesignated fund balance was consistent with the prior 
year with a decrease of $1,890 to $1,082,227 at June 30, 2012.  The current 2012-
2013 budget has an appropriation of $275,648 from fund balance voted at the 
Annual Meeting June 18, 2012 leaving a balance of $806,579.  The Town Auditor, 
Smith & Associates, CPA’s recommends, at a minimum, ten percent of the com-
mitment plus one month’s expenditures or $899,473.  The goal will be to maintain 
at least that amount.
Debt Service
The amount of debt that can be incurred by a Town is limited by state statute.  Total 
outstanding long-term obligations during a year can be no greater than 15% of the 
assessed value of taxable property as of the beginning of the fiscal year.  As of June 
30, 2012, the amount of outstanding long-term debt was equal to 1.61% of property 
valuation for the year then ended.  At June 30, 2012, the Town’s overlapping debt 
for MSAD #8 consisted of 100% of the District’s outstanding debt of $5,871,326. 
Including the overlapping debt of MSAD #8, the total debt for the Town of Vin-
alhaven as of June 30, 2012 is $8,178,648 and well under the suggested 15% of 
the assessed value of taxable property.  The total Town debt excluding school and 
sewer construction as of June 30, 2012 was $1,177,322.  Wastewater (sewer) De-
partment Debt consists of a State Revolving Loan Fund totaling $1,130,000.    
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Vinalhaven Wastewater Department
The Maine Water Company continues to oversee the Wastewater Department op-
erations as well as billing and collections.  Karol Kucinski continues in his position 
as Wastewater Plant Operator, Peter Farrelly as Wastewater System Operator and 
Jim Dwyer for contract work on the Wastewater Collection System.  
We budgeted total User Fees revenue at $279,348 but the actual billing total was 
$285,737.  Other revenue totaled $3,501 for total revenue of $289,238.  With 
$220,225 in expenses, we ended with a cash basis income of $69,013.  At year-end, 
we had a cash balance of $114,167 and receivables of $107,503.  The large receiv-
able was because of the amount due for the April 1 to June 30 quarter billed the 
first of July.  Our biggest expense other than contract services to The Maine Water 
Company of $93,000 was for electricity.  We budgeted $38,000 and expended 
$46,160.  The construction loan was refinanced during the 2011/2012 fiscal year 
with the Maine Bond Bank at an interest rate of 1.0%.  The refinancing resulted 
in lower debt service expense this year of only $6,115.  Our ongoing challenge 
is to set the sewer rates so as to collect enough to pay the operating bills of the 
Wastewater Department.  We do not anticipate an increase in sewer rates for the 
near future.         
Public Works / Road Reconstruction and Repair    
We continue to set aside funds for capital improvements to the roads.  At June 30, 
2012 we had $111,179.  During the 2011/2012 fiscal year we did some extensive 
work rebuilding the Crocketts River Road which had been damaged by spring 
storms.  We also added gravel to the road leading into Lane’s Island Nature Pre-
serve, Roberts Cemetery Road, Calderwoods Neck Road, and Young Road.  Many 
catch basins and culverts were rebuilt or replaced in various locations.  The Select-
men still plan a paving project in the Atlantic Avenue and Water Street area.  Work 
continued in this area to improve drainage and replace sidewalks.  We purchased a 
new pick-up truck at a cost of $45,947.
Transfer Station
We anticipated receiving $100,000 in fees based on the previous year’s collection 
history and ended the year with $103,516 in receipts which was down 3% from the 
previous year.    The total tonnage was also down at 7% compared to the previous 
year.  We planned on collecting $95,000 for the 2012-2013 fiscal year, and so far 
we are 6% over projections and down 5.6% from the previous year.   We purchased 
a new Bobcat Skidsteer for use at the Transfer Station.  
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Washington School Municipal Building
The Washington School Town Office Building is continually used for various 
meetings and classes as well as housing our administrative offices.  Improvements 
to the rear exit have been completed including a safety rail on the back steps and a 
gravel pathway for employees to use in case on an emergency. 
Public Safety Building 
At the June 2009 Annual Town Meeting we voted to add another addition to the 
Fire Station to house both ambulance vehicles and to create more office space 
above the ambulance bays.  The initial estimate was $150,000 using in-house la-
bor.  During the 2012-2013 fiscal year, much of the interior work was completed 
such as, plumbing, electrical, flooring and furnishing the offices.  We now have 
all of our public safety offices at this location including fire, emergency services, 
ambulance, and law enforcement.  
     
It is a pleasure to serve the citizens of Vinalhaven.  It’s a beautiful place to work 
and live.  Thank you for your support!
Marjorie E. Stratton, Town Manager
Board of Selectmen:
   Jack Olson, Chair
   Jessica MacDonald Martin, Vice-Chair
   Penny Lazaro 
   Dennis Warren
   Leonard Skoog
Annual Report 2011-2012
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COMPREHENSIVE PLAN UPDATE
The Planning Commission and Community and Economic Development Island 
Fellow, Andrew Dorr, reviewed the last approved Comprehensive Plan (1988) and 
the Draft Comprehensive Plan (DCP) of 2005 in an effort to update our Compre-
hensive Plan.  This shed light on what the town has supported in the past and any 
potential changes over the 13 years between plans.  Despite being voted down by 
the town, the 2005 DCP provides a lot of relevant information that was not includ-
ed in 1988.  That plan will act as a resource and an example of what worked and/or 
didn’t work as the new comprehensive plan (CP) is being developed.  
In April 2012, the State Planning Office sent a “Data Package” which contained 
numerous reports and resources pertaining to Vinalhaven that correspond to the 
various chapters in the Comp Plan.  There were also updates made to the VH GIS 
Database in July 2012 that are relevant to the update of the Comp Plan.  
A Survey Advisory Group was created to help develop the community-wide sur-
vey.  Individuals from multiple facets of the community were approached and 
agreed to assist with this key task.  A comprehensive survey helps to draw a picture 
of what is going well and what may need improvement.  Surveys were distributed 
in May via USPS Every Door Direct Mail and by way of direct mail/distribution. 
The Community Survey Results report was drafted and a community presentation 
was given to share the results of which 20 people attended.  The survey results will 
act as a basis for prioritizing strategies associated with the CP.  
Focus groups were formed to review the resource inventories.  A focus group rep-
resents 3 of the 13 chapters in the Comp Plan for a total of 4 Focus Groups.  Those 
volunteers that are serving in a focus group are called Resource Advisors, which 
over 15 people agreed to help with this process.
For more information regarding the Comprehensive Plan, visit the Town website 
or email vhcompplan@gmail.com.
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TOWN CLERKS REPORT
JAN 1, 2012 – DEC 31, 2012
Vital Statistics Recorded
We had 10 births and 11 marriages.  We had 11 deaths.
IN MEMORY OF
 Albert E. Carver, Jr. 84  June 30, 2012
 Douglas G. Day 60  July 29, 2012
 Henley C. Day, Jr. 78  July 6, 2012
 Barbara A. Dyer 57  July 11, 2012
 Mary Ellen Foisy 69  April 10, 2012
 Stephen Marcoux 59  March 1, 2012
 Charles S. Mitchell, Jr. 86  June 2, 2012
 Flora E. Noonan 93  June 28, 2012
 Alton F. Oakes, Jr. 87  July 13, 2012
 Priscilla O’Keefe 93  October 10, 2012
 Dorothy S. Swanson 99  September 7, 2012
Inland Fisheries and Wildlife
 Licenses (Hunt/Fish/Archery)  245  
  Permits (Duck/Expanded Archery)  114 
 State Registered Boats  535
 ATV’s  23
 Snowmobiles  6
 Documented Boats  95
 Dogs Registered  228
  
 Respectfully Submitted,
 Darlene M. York
 Town Clerk
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REPORT OF BUILDING PERMITS ISSUED 
BY PLANNING BOARD AND CODE ENFORCEMENT OFFICER
  2008 2009 2010 2011 2012
Year-round residences     7 6      3      1      7
Seasonal residences     4 6      4      5      2
Commercial structures     2 1       1      1
Public buildings     
Accessory structures: barns,     38 51     27     21     28
     sheds, workshops
Additions to residences    20 10     12     19     15
Additions to commercial structures     4        1      1
Additions to public buildings  1   
Additions to accessory structures     5 2       7      3      1
Decks, porches, ramps, steps, 22 33     23     33     26
     platforms, fire esc. 
Piers, docks, wharves, floats, haul-out ramps 13 8       6     11       7
Rip-rap at shoreline, retaining walls      1        1       1       
Pools, ponds          1
Roads, driveways, parking spaces, walkways 11 8       1      6    12
Use changes, including home occupations 7 4       2      4      2
Subdivisions     
Towers  1       1      1
Rock crushing, quarrying, excavation,      6 7       7      6
     storage, fill  
Moving structures      4        2      3      1
Foundations          3
Tennis courts         1  
Signs      3 3       4      3      2
Fuel tank      1    
TOTAL PERMITS ISSUED   154    141     95    120    117
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There were 54 permits issued by the Planning Board and 63 by the CEO.
One year-round house is a replacement of an existing home.
The application for commercial storage building was subsequently withdrawn.
Restaurant space was added to an existing commercial structure.
The tower is a proposed granite structure to be located near the quarry off West 
Main Street.
All 6 items in the “Rock crushing” line were excavations, such as preliminary 
foundation preparation.
Two applications were denied, one for adding residential use to a garage; 
the other for change of use adding a home occupation where parking was not avail-
able.
We appreciate all the time volunteered by members and alternates  as well as all 
the information 
and assistance  provided by the CEO to the Planning Board and  the applicants. 
Respectfully submitted,
Charlotte Goodhue
Planning Board secretary
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VINALHAVEN PUBLIC LIBRARY ANNUAL REPORT
What is Interlibrary Loan? Interlibrary loan is a sharing of materials between li-
braries. Libraries participate in ILL because; they cannot reasonably purchase ev-
ery material that is published. ILL allows you to be able to borrow materials that 
our library does not own. There are some items that libraries aren’t willing to lend 
out, either because of scarcity or because of cost. Materials that are difficult to ac-
quire through ILL are audio visual materials (videos, CDs, DVDs, etc.), however, 
almost all books can be acquired and in some cases we even receive books from 
outside of the state of Maine. In the last year island residents have used this service 
392 times. The Friends of the Library pay the postage on these items so that there 
is no cost to you.
Ancestry.com Library Edition:  Ancestry.com is a well known genealogy research 
tool providing instant access to a wide range of resources for genealogical and his-
torical research. Access to the library edition is free of charge through our public 
PCs.
Our library is part of the Coastal Maine Botanical Gardens Guest Pass program. 
The Gardens have provided us with two guest passes. These passes can be checked 
out just like a book, shown for admittance at the Gardens, and then returned to us 
for other patrons to use.
I would like to thank the Friends of the Library for their continued support of our 
summer Library programs and sincerely thank Pam Alley for all of the hard work 
she puts into programming these events
Please remember that our library catalogue is on line and our web site address is 
vinalhavenpubliclibrary.org
Respectfully Submitted
Valerie Morton
Librarian
Annual Report 2011-2012
24 Town of Vinalhaven, Maine
FIRE DEPARTMENT REPORT
The Vinalhaven Fire Department responded to 56 calls from January 1, 2012 to 
December 31, 2012, broken down as follows:
Haz-Mat Spills/Leaks 12 Medical Assists 11  
Good Intent Calls 6 Unauthorized Burning 4
Fire Alarm Activations 3 Natural Vegetation Fires          3 
Assist Sheriff’s Office 2 Chimney Fires 2
Structure Fires 2 Appliance Fire 1
Vehicle Fire 1 Fire (Other) 1
Animal Problem 1 Carbon Monoxide Incident          1
Electrical Problem 1 Lockout 1
Motor Vehicle Accident 1  Oil / Fuel Burner Malfunction         1
Water Removal 1 Water Rescue 1
2012 brought a decline in the number of runs from previous years.  From 2007 to 
2012 the Fire Department responded to an average of 80 calls for service per year. 
Despite the drop in the number of runs, the Fire Department has remained active in 
their training on fire suppression and rescue techniques as well as being proactive 
in fire prevention.  
Currently, two members are participating in a Firefighter II Certification program 
in Waterville.  This is a comprehensive training program, requiring over 160 hours 
of instruction, ending with both a written and a practical examination.  With suc-
cessful completion, it will bring the number of Firefighter I/II’s from five to seven, 
enhancing our structural firefighting capabilities.  
The first full year of all three emergency services (Fire, EMS, and Law Enforce-
ment) occupying the Public Safety Building is behind us.  This transition into one 
facility has proven to be very beneficial to all of the services.  Fire and EMS con-
tinue to work closely together.  Being under the same roof lends itself to enhancing 
working relationships and improving the quality of emergency response and care. 
The Fire Department issued 580 burning permits during 2012.  This past year we 
responded to four calls for unauthorized burning (burning without a permit, or an 
unattended burn).  Burning without a permit or burning any other material other 
than wood is strictly prohibited and can result in a heavy fine.  Permits are avail-
able at the Public Safety Building or Town Office.  Chief Marc Candage, Deputy 
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Chief James Harris, and Asst. Chief Mike Bunker Jr. are all authorized to issue 
permits.  Please be careful when participating in outdoor burning as the condition 
of the wooded areas on the island lends itself to a major conflagration.  
It has been nine years since the Town adopted it’s Addressing Ordinance, which 
requires all building owners to post their E-911 address either on the building or 
at the end of the driveway leading to the building.  There are still many buildings 
that do not have a number posted either on the building or at the end of the drive-
way.  All of the emergency services use this number to locate you in the event of 
an emergency.  If you have not posted your number please do so.  If you have any 
questions on where to place the number(s), please contact me at the Public Safety 
Building.   
Fire Truck Request - For the past several years I have brought it to the attention of 
the Selectmen, Budget Committee, and Town that it is time to consider replacing a 
piece of the Town’s aging fire apparatus.  The three oldest vehicles the Town cur-
rently owns are fire trucks.  Out of four pieces of apparatus, two of the vehicles are 
28years old, one is 23years old, and the newest being nine years old.  It is our pro-
posal to replace Engine 1, a 1985 Farrar, that was purchased second hand in 2008 
from Holliston, MA.  Engine 1 is one of the Town’s three structural firefighting 
engines (Type I) and also the piece that responds to all motor vehicle accidents.  It 
carries all of the extrication equipment and provides light and power at these types 
of incidents.  The need for three Type 1 engines is due to the lack of mutual aid to 
our community.  A community on the mainland can have a complement of support-
ing apparatus within minutes of the initial call.  
The need for replacement is not just due to the fact that the truck is 28years old, 
rather the condition of the vehicle warrants replacement.  The body and frame has 
significant rust - significant enough that breaking or falling apart on a call or train-
ing exercise is quite realistic - possibly causing injury to any of the crew who hap-
pened to be on it at the time.  The air system (braking system) is extremely rusted 
and has the potential of failing at anytime.  The engine cooler needs replacement at 
this time, as oil is getting into the antifreeze.  The relief valve on the pump, which 
prevents over-pressurizing of hoses during firefighting operations is temper-mental 
at best.  The speedometer and odometer are inoperable, as well as the tank fill valve 
does not work properly (currently a wire tie serves to keep the valve open), and the 
electric rewind on the booster reel also does not work.  
The cost of a new truck is expensive, we have obtained two quotes, both coming 
in at around $266,000 for a “basic” pumper truck.  We do have money in a reserve 
fund, but it  would require borrowing approximately $173,000 to fully fund the 
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purchase.  Interest rates are still low and the price of these trucks continues to climb 
every year (Approx 3% last year).  We feel it is the time to make this purchase in 
the best interest of the Town and for the safety of the firefighters and citizens.  
In closing, I would like to thank a few people.  First - Ivan Olson, who stepped 
down from Deputy Chief during the past year after serving in that capacity for the 
last 14 years.  Ivan still remains an active member of the department.  Thank you 
Ivan for serving as my Deputy Chief and taking on the responsibility that went 
with it  
Second - Darren Jones, who retired from the department after 22 years of service 
to the department and Town.  Thanks, Darren for your time and service, you will 
be missed.
Lastly, I would once again like to thank the men and women who continue to serve 
the Town as firefighters.  Your time and commitment does not go unnoticed and is 
very much appreciated.  
Respectfully Submitted,
Marc Candage
Fire Chief     
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EMERGENCY MANAGEMENT REPORT
2012 brought no disasters or major storms causing disruption or reportable damages 
to our jurisdiction, however, the Vinalhaven Office of Emergency Management has 
been active in planning, exercising, and training throughout the year.  
The Office of Emergency Management (OEM) continues to maintain and update a 
“special needs population” list, who we contact in times of major storms or events 
to check on the well being or needs of these identified people.  This seemed to work 
very well and was well received during the blizzard we experienced in Feb of 2013. 
Anyone wanting to be added to this list, please contact the OEM.  
The Fire Department’s Logistic Division has been instrumental in the development 
and maintenance of our resource contact lists as well as incident specific contact lists 
for haz-mat incidents, lost persons, medivacs, motor vehicle accidents, forest fires, 
and severe storms.  
During 2012 we participated in the Knox / Waldo Pen Bay Responder Exercise Se-
ries, which was a series of meetings and seminars culminating with a full-scale ex-
ercise involving local, state, and federal agencies from many jurisdictions.  The ex-
ercise involved a plane down in the waters of Penobscot Bay, near the Knox / Waldo 
County line.  The exercise series brought a lot of agencies together and focused on 
working together not only in the Command Post, but also during the search and res-
cue operations.  
With the help of Pat Lundholm, Ray Sisk (Knox County EMA Director), Jeremy 
Damron (MEMA’s State Exercise Coordinator, Adam Miceli (Rockland Fire), and 
Justin Hills (Camden First Aid), we have been working diligently on an “Island’s 
Annex” to the Knox County Mass Casualty Incident (MCI) plan.  In 2012 we hosted 
a planning session in conjunction with North Haven to start the process.  Fire De-
partment and EMS personnel attended a training session on triage for Mass Casualty 
Incidents (MCI’s) on North Haven.  We hope to have the “Island Annex” approved 
and adopted by the end of May 2013.  
The Vinalhaven OEM participated in the review and updating of the Knox County 
Hazard Mitigation Plan which was finally approved by FEMA on February 5, 2013. 
The approval of this plan by FEMA makes us eligible for Hazard Mitigation funding 
administered by FEMA.
In 2012 we assisted Vinalhaven School with the development of their emergency 
and  crisis plan, now in effect and have assisted them with fire and lockdown drills 
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throughout the year.  We also take an active role in distributing emergency and di-
saster related information to the general public and are always willing to help any 
organization, business, or family with forming an emergency plan.  
In 2012 we were able to obtain an Emergency Management Performance Grant 
(EMPG) in the amount of $7,341.03.  This money is used to support the Town’s 
emergency management program.  The grant requires us to submit a work plan for 
the year and accomplishments from the previous year in regards to emergency man-
agement activities.  We will be seeking another grant in 2013 to help support our 
local program.  
 In 2012 Pat Lundholm and myself were able to obtain American Heart Association 
CPR / 1st Aid Instructor Certification, which enables us to provide CPR and 1st Aid 
training to our 1st Responders as well as the general public.  We have taught quite a 
few classes throughout 2012 and continue to do so.  I would encourage participating 
in one of these classes to make our community better prepared to assist one another 
in times of an emergency.  
Lastly, I would ask you all to stay informed and be prepared in the event of an emer-
gency or disaster.  We have information on how to better prepare you and your fam-
ily for these instances and encourage you all to develop an emergency plan as well as 
assemble a home disaster preparedness kit.  Always report any hazardous condition 
or unusual activity to emergency services.
Respectfully Submitted,
Marc Candage
Emergency Management Director
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VINALHAVEN AMBULANCE:  A YEAR OF TRANSITION
After ten years of leading the Vinalhaven Ambulance service, Burke Lynch retired 
as director in the fall.  Under Burke’s leadership, the service has met the increased 
demands of EMS in this century – from electronic run reports to helping us meet 
the ever more rigorous standards for performance in our “paid volunteer” force. 
He advocated for and researched a new ambulance for the service.  And, with Fire 
Chief Marc Candage, together they led the movement to join ambulance and fire 
as one service under one roof.  This led to the building of the annex to the fire de-
partment to house the ambulances, and many volunteers were recruited to make it 
more economically feasible – from architect to painter, most of the work was done 
by volunteers.  There is probably no one on Vinalhaven who would not recognize 
and respect this man who has led the force with competence, skill and integrity. 
We are very grateful for his leadership and service.
We do recognize that the challenge of the future is the recruitment and retention of 
trained ambulance personnel.  The obstacles to acquiring a license are more than 
twice as difficult for the Vinalhaven individual, as most classes are held on the 
mainland.  In addition to paying for the class, the prospective student has to take 
time off from work and usually lose that income, sometimes over several months, 
as well as finding and paying for somewhere to stay on the mainland.  For example, 
most classes are held two nights a week and multiple Saturdays, and in addition 
there is clinical time spent in a hospital and with another ambulance service.  It is 
a daunting endeavor to undertake.  
The licensure education challenge is the main reason we are asking the Town to approve 
a new fund called the Education and Training Reserve.  It is not every year that a student 
comes forward willing to take a licensure class, but by building the reserve, we will 
have money to support that student.  While it is not anticipated that the Town would pay 
all the costs of any student, there would be some contribution based on their years of 
service.  Reserve accounts do not revert to fund balance at the end of the year.  This fund 
would also be supported by the profits of the Emergency Services Benefit Challenge 
held in July, and by all donations earmarked for education and training.
On this note, we were lucky to find an instructor, Jeremy Damren, who was happy 
to come to Vinalhaven and North Haven, to instruct an emergency medical re-
sponder class.  From this we welcome two new EMRs and anticipate at least two 
more when classes and testing are complete.  In addition, one of our drivers ob-
tained an EMT-B license.  This education strengthens our crew, and increases the 
number of available responders.
Respectfully Submitted,  Pat Lundholm
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ROAD COMMISSIONER’S REPORT
PUBLIC WORKS DEPARTMENT
This year was another busy one for the Public Works Department.  The crew work-
ing with contractor’s put in six catch basins, 300 feet of sidewalks and quite a 
few culverts.  Mill’s Excavation put in six culverts and re-graveled Brown’s Head 
Light Road.  We had quite a rough winter.  There was a lot of time spent plowing, 
sanding and shoveling.  So there was no money left to hire a chipping crew like 
last year.  We also had a lot of break downs of our trucks and sanders.  At one point 
we were down to one big truck and the grader.  A big thank you to the crew that 
helps us with the snow storms.  They are an important part of getting the job done. 
Currently Public Works has two full time workers compared to the 1990’s when 
there were five full time workers.  This reduction of the full time work force saves 
a lot of money for overtime and fringe benefits.  In the coming year we plan to do 
more catch basins, culverts, sidewalks, chipping and re-graveling dirt roads.  We 
also are planning a paving project in the near future.
Respectfully submitted,
Eric N. Davis
Road Commissioner  
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MAINE STATE FERRY SERVICE
 ADVISORY BOARD
The Captain E. Frank Thompson went into service Wednesday, April 18, 2012 and 
was christened Friday, April 20, 2012.  Than Hopkins, eldest daughter of E. Frank 
Thompson had the honor of breaking the bottle against the bow of the vessel.  Her 
son, Kevin Hopkins, was at the helm during the ceremonial trip made just after the 
christening to Vinalhaven and back.  C & G Boatworks of Mobile, Alabama was 
the only bidder on the project.  The architect was Seaworthy Systems, Inc.  This 
vessel was originally planned to be the Vinalhaven based boat.  The Coast Guard 
has mandated a five-man crew for the Thompson which is one of the reasons given 
for leaving it as a mainland boat.  More intermittent crew are available from the 
mainland.  If we had to house more crew on Vinalhaven, the crew’s quarters may 
have to be expanded.  The cost for a night-time emergency run would also go up. 
The Thompson will remain the mainland based boat for the foreseeable future. 
There remain issues with staffing the new ferry.  The State has not approved the two 
full-time positions for the Ordinary Seaman needed to staff the Thompson.  Recently, a 
temporary staffing company has been used to find qualified personnel.  There continue 
to be shortages system wide, especially for engineers.  We believe this will continue to 
be a problem until wages for these positions are competitive with the industry.
By the time you read this, we may have automated parking equipment installed 
at the Rockland Terminal.  It will most likely take a few months for the system to 
work out the “bugs”.  Details about daily fees and seasonal parking passes will be 
forthcoming.   We still have an agreement with the City of Rockland for overflow 
parking at Rockland High School.  Ask for information at the Rockland Terminal. 
The Ferry Advisory Board members continue to request wireless internet service for 
the terminals and vessels system wide.  We receive assurances that the Maine State 
Ferry Service is working on this.  We can only hope that something happens soon.
Ridership for July 1, 2011 to June 30, 2012:
Vehicles less than 20 feet   34,351 Motorcycles  138
Vehicles more than 20 feet            183 Total Vehicles 38,924
Trucks 20’ to 40’ 3,199 Passengers 147,199
Trucks 40’ to 60’ 1,013 Trucks more than 60’         40
  
Respectfully submitted, 
Marjorie E. Stratton, Member, MSFS Advisory Board
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ISLANDS COMMUNITY MEDICAL SERVICES, 2012
Each year, the Board of Trustees sets out to report the status of the Medical Center 
and to urge the community to support this essential local resource.  While 2012 
was a year of transition for ICMS, we are very pleased to report that it was a suc-
cessful year where important progress was made.
We have an excellent team in place. 
 In July, Alan Chaffee, PA, joined our medical team rounding out a full staff of ex-
tremely capable and compassionate individuals who care deeply about providing 
care to the people of our community. 
Together with Jen Desmond, FNP, Oscar Falconer, PA, and Dr. Stuart Damon, 
DO, Alan rounds out the practice.  This team, three of whom are island residents, 
offers comprehensive coverage, provides high quality care, makes essential medi-
cal decisions promptly, and most importantly provides consistency in a provider-
patient relationship.  With this team of providers - three who are full-time and one 
who is part-time - we are able to address staff overtime and on-call responsibility 
without overworking any one provider.  We are proud of the team. The community 
response to their efforts has been very positive.
Healthcare continues to change.
Health care continues to change very rapidly.  In today’s world, Nurse Practitioners 
and Physician Assistants evaluate, diagnose, and treat patients using the same tools 
family doctors do, including ordering x-rays, blood work and other diagnostic 
tests. These providers are all able to prescribe medications, perform minor proce-
dures such as suturing lacerations, and refer patients for emergency and specialty 
care when necessary.  Our Medical Director, who is available on a part-time basis, 
oversees provider care, ensures clinical quality and consults with the full-time pro-
viders on complicated treatment decisions. 
Our progress is clear.  
 • Since July 2012, average monthly visits are up almost 20% validating the 
value of our new staffing approach. 
 • Of the 5,358 medical visits in 2012, 368 visits were made to patient’s 
homes and 434 visits were for after hours and emergency calls. 
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 • We participated with the Town’s dedicated EMT Crew in 96 emergency 
evacuations during the year: 57 by Penobscot Islands Air, 37 by Ferry and 2 by 
Life Flight helicopter.
While high quality medical care is the core of ICMS, in 2012 many additional 
valuable services were provided to the community:
 • 812 dental hygiene and dental care visits.
 • 1,879 discount prescriptions filled at ICMS saving an estimated 15% to 
25% from retail prices.
 • 1,236 physical therapy sessions.
 • 148 outreach consultations provide by our staff to assist residents with 
complicated government forms and other complex personal issues.
 • 465 participants in programs organized by our Community Healthcare Co 
ordinator to address a range of issue from diet and nutrition to dental care at the 
school.
 •  81 visits to the Women’s Health provider.
 • 1,077 family and individual behavioral health therapy sessions.
 • And very important to our community, ICMS provided care valued at 
$251,638 in contractual adjustments, free and discounted medical and dental ser-
vices to patients in need. 
We have worked hard without any assistance from local tax dollars!  
For the past four years, ICMS has been the beneficiary of a federal grant. The 
monies granted comprise just over 20% of the annual budget and help support the 
sliding fee schedule, reducing medical costs for low income families, and the 24 
hour care that is critical to our safety and quality of life. 
These funds also mean that ICMS operates without the help of any local tax dollars 
unlike clinics on neighboring islands of North Haven and Islesboro who are sub-
sidized from town funds by hundreds of thousands of local tax dollars every year.
Donations from almost 300 generous and loyal donors also contribute to helping 
ICMS balance its budget every year.
Important staff changes are benefitting our community. 
In addition to adding Alan Chaffee, PA, two other important staffing changes were 
made in 2012. Jenn Gehnrich joined Careyleah MacLeod in our Behavioral Health 
practice. The addition of Jenn has enabled us to meet the demand for this valuable ser-
vice and more effectively integrate it into a multifaceted practice of healthcare delivery. 
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Sarah MacDonald, RN, became the Care Manager. In Sarah’s new job, she will be 
helping manage care for patients with chronic diseases like diabetes and cardiovas-
cular disease. In addition, Sarah will coordinate community health improvement 
and maintenance programs.
New operating systems are in place and working efficiently.
While 2011 marked the conclusion of our three-year effort to fully automate our 
medical records, 2012 was a year to master and enhance the system. We were able 
to implement such things as automation of pharmaceutical & laboratory orders 
and to upgrade our computer/operating system.  This was of course essential in 
the modern, healthcare world.  Providers and staff worked extra hard to achieve 
a full understanding of the new system, which led to benefits in patient care and 
productivity. The automated system has become an integrated part of patient care, 
improving the quality of our work, and facilitating interaction with specialists, 
pharmacies, and laboratories.
We wouldn’t have met these goals without our extraordinary ICMS team!
Our 2012 accomplishments were only possible because of the significant effort on 
the part of the entire ICMS Team.  For anyone who has visited the Medical Center, 
it is clear that our community is so fortunate to have quality, compassionate and 
professional care that is provided every day and night. Our staff is always will-
ing to go the extra mile.  They are eager to learn new systems and adapt to new 
technology, while at the same time, keeping quality patient care as their number 
one priority.   On behalf of the Board of Trustees and the patients and families, we 
thank our dedicated staff.
Annual Report 2011-2012
Town of Vinalhaven, Maine 35
MAINE ISLANDS COALITION
2012 Annual Report
The Maine Islands Coalition (MIC) was officially formed in March of 2004 to 
represent and advocate for the concerns and interests of the fourteen year-round 
Maine Coast Island communities.  Each Island’s municipal governing body or pri-
mary civic organization sends an elected or appointed representative to the quar-
terly meetings in Rockland or Augusta.
There are two constant components on each Meeting’s agenda.  The first is Island 
Check-ins, wherein we each speak at some length about current matters, issues 
and events on our own island and field questions from the other island represen-
tatives; it is an invaluable exchange of information.  The second is Legislative 
Check-ins; there are always at least a couple of legislators present and they inform 
us about anything happening in Augusta which could affect our communities. 
Usually there is at least one legislator from the House and one from the Senate; 
also, often there is both a Republican and a Democrat, so that we can enjoy both 
comprehensive and balanced reporting from the Capitol.
Also, at each four-hour meeting we address a keynote topic, usually vetted in a 
panel format. Our first 2012 quarterly meeting took place in January at the State 
House in Augusta. We hosted staff from the Island Institute who gave an overview 
of current education on the islands – and focused in particular on the Outer Island 
Teaching Learning Collaborative.  They even demonstrated the Tandberg program 
by directly connecting us with an outer island schoolteacher, live in her classroom. 
Twelve islands legislators joined us for some or all of this meeting.
In May, back in Rockland, we had presentations on the current state of the Gulf of 
Maine fisheries as well as offshore wind and other up-to-date energy-specific in-
formation.  We also learned about ISLE, an Islands Leadership and Entrepreneur-
ship Program being made available by the Island Institute; the goal is to recruit 
year-round islanders to participate in this program.  
In August we had a panel discussion on economic development on the islands. 
There was also an intense presentation by the Islesboro representative about an 
alarming threat facing their part of Penobscot Bay - one scarily reminiscent of 
Casco Bay’s LNG scare of several years ago – which is LPG delivery to and stor-
age at Sears Island.   
In November, we heard introductory presentations from four newly-elected legislators 
and words on expectations for the upcoming Session from three re-elected legislators.
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Please contact me for further information about what goes on at the MIC and what 
Vinalhaven issues I should be bringing to the MIC Meetings.  Anyone is most wel-
come to attend these meetings! The three 2013 Rockland meeting dates have yet 
to be set but are usually the first or second Fridays of May, August, and November.
Kathy Warren, Vinalhaven Representative to the MIC.
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LANE’S ISLAND PRESERVE AND PARK COMMISSION
Lane’s Island Nature Preserve - We removed several truck loads of trash that were 
gathered and taken to the Lane’s Island Nature Preserve parking lot by volunteers. 
They dragged old traps and debris up the beach and to the parking lot to accom-
plish this.  The Highway Department took it all to the landfill.  
Most of the picnic tables were painted and repaired as needed.  Eight gallons of 
Poison Ivy spray was used to control the vines along the trails.
Dozens of small spruce were lopped off.  More are waiting to be cut.
Campers were moving into the area and several calls were made to the Sheriff’s 
Department as to where the tents were set up.
The most common complaint we have is the amount of dog feces in the Preserve. 
Despite many signs, some people never pick up after their dogs.  With all the 
young children playing here, it is a very unsanitary practice.  Please be mindful of 
removing doggy doo.
The Town Stewardship Committee has no say in the use of the Preserve by large 
groups.  That permission comes from the Nature Conservancy main office.
Park Commission - This year was the hottest summer in history in Maine.  The 
numbers of people enjoying our quarries proved that people like to go swimming 
on a hot day.  We post signs that no soaps and no pets are allowed to limit this activ-
ity.  The water in both Booth’s and Lawson’s tested fine for swimming.
It is great that our Parks and Quarries are used year round.  Mid-winter had a snow 
man on Booths Quarry.
Hoping some group comes forth to repair the merry go round at the Owen Webster 
Playground.  It needs the top re-fiberglassed.
We provided 500 trash bags for the schools roadside cleanup and picked up the 
filled bags and took them to the dump.
One winter blizzard took half the shingles at the Old Jail off.  This building houses the 
park tools as well as the Nativity Scene so it needs to be fixed soon using park funds.
Respectfully Submitted,
Bodine Ames
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VINALHAVEN LAND TRUST
Vinalhaven is blessed with some of the most beautiful landscapes and inspiring 
wild places on the coast of Maine.  Making sure these remain open for the use of 
island residents is part of the land trust’s mission.   
Other Vinalhaven Land Trust (VLT) goals include supporting the school, both in 
building a strong science program to prepare our children for the 21st century, 
and in helping students learn as much as possible about the special place they call 
“Home”.  These inheritors of the island are the ones who will maintain the com-
munity’s traditional character in years to come.  
This year we want to acknowledge the generosity of Charlie and Caroline Pardoe 
for making possible the land trust’s newest trail on their property between Round 
Pond and Vinal Cove.  Volunteers have been making the trail ready for use in the 
summer of 2013.
Nine other trails are listed on the land trust website, www.vinalhavenlandtrust.org, 
offering hikers about 14 miles of possible walks, with benches in a number of spots 
with special views.  For all the properties owned by the land, VLT makes the town 
a voluntary payment-in-lieu-of-taxes (over $4,000 in 2012).
The 2012 Walks and Talks program was enjoyed by over 1,000 people and high-
lighted, among other things, the island’s history, geology, flowers, and bird life.
All these activities are free to participants and are supported with funds raised by 
land trust members.
Island residents and visitors are welcome at Skoog Park, just along Sands Road 
from the ferry dock.  The shore in front of the office is a great place to picnic and 
watch the boats come and go.
Respectfully submitted,
Tuck Godfrey, Executive Director
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2012 ANNUAL REPORT 
OF THE VINALHAVEN WASTEWATER SYSTEM
The Vinalhaven Wastewater system operated throughout 2012 in full compliance 
with its Waste Discharge license granted by the State of Maine and administered 
by the Maine Department of Environmental Protection. Daily and weekly lab test-
ing is completed to monitor the discharge from the treatment facility and confirm 
all discharge to the harbor is within the limits allowed by the operating license.  
The system treated 9.46 million gallons of wastewater in 2012, an average of 
25,922 gallons per day. This is down slightly from last year, when the average was 
26,820 gallons per day. August was again the peak flow month, with average daily 
use of the system increasing to 32,100 gallons per day. Diverting this wastewater 
from direct discharge into the harbor or to groundwater is the purpose of the sys-
tem. A cleaner environment for our village is the goal.
The system of pipes, pumps and treatment equipment continues to require constant 
oversight and maintenance. We are pleased to report no major repairs were needed 
in the last year. 
Please remember that discarding the wrong items to the sewer can cause damage. 
Our ordinance prohibits items that can clog the system from being flushed, includ-
ing diapers, sanitary napkins, and non-tissue items like cleaning wipes and swiffer 
duster sheets. Let’s be respectful of the system and use it properly!  
There were no changes to the sewer ordinance in 2012.  User rates have been stable 
since September, 2009 and are not anticipated to increase in 2013. Last year’s refi-
nancing of the principle loan for the system has reduced our interest payments by 
over $13,000 annually.
The Sewer Committee oversees the ordinance and the operation of the wastewater 
system and makes recommendations to the Select Board. Thanks are due to Pam 
Alley, Gery Torborg, Jackson Gregory, Bruce Hopkins and Paddy Trainor who vol-
unteered their time to this committee in 2012. The committee meets on the second 
Tuesday of each month at 1:00 pm. All are welcome!
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Ms. Marjorie Stratton 
Town of Vinalhaven 
PO Box 815
Vinalhaven, ME 04863
Dear Ms. Stratton:
Penquis is requesting that the Town of Vinalhaven allocate $569.00 at its 2013 meet-
ing to support Penquis’ work.
This amount is equal to 1.3% of the services received. Penquis is maintaining this 
percentage - half of the 2.6% requested historically - for a fourth year in recognition 
of the many demands on town and city budgets and the continued impact of the poor 
economy on our local communities.
During the year ending May 31, 2012, Penquis assisted residents of Vinalhaven with 
services valued at $43,763.00. A one-page summary of services provided to residents 
and the value of those services is enclosed.
You can go to the Penquis website at www.penquis.org to view the Annual Service 
Report for the year ending May 2012. The report lists the services provided to each 
town and the value of those services. We would be happy to provide a hard copy of 
the report. Please contact me if you would like to receive a copy.
It is important that Penquis discuss its services with municipal officials to learn how 
we might better assist the least fortunate of our citizens. I would be pleased to have 
a member of our staff meet with you, review this request and identify how Penquis 
might be most responsive to the needs of Vinalhaven.
In the meantime, if you have questions about our request or if Penquis can assist one 
of your citizens, please call me at 1-800-215-4942 or 973-3500.
Sincerely,
Charles Newton
Chief Executive Officer
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VINALHAVEN WATER DISTRICT 
Summary Report for 2012
The Vinalhaven Water District is pleased to report on its activities during 2012. 
The past year saw no major changes at the water utility. The District continues to 
provide water service that meets or exceeds all other federal and state requirements 
throughout the year.
As a result of concerted efforts by Peter Farrelly to locate and repair leaks in the 
distribution system, unmetered water losses decreased from 5.9 million gallons in 
2011 to 5.3 million gallons in 2012. We continue towards our goal to reduce this 
figure to less than 5.0 million gallons per year, which is about 18 inches of storage 
volume in Round Pond. It is important to remember that water loss can (and often 
does) occur on the customer’s service line and not just on the pipes maintained by 
the District. Vinalhaven water customers continue to be some of the most efficient 
water users in Maine. Average residential water use in 2012 was 92 gallons per 
day, a figure well below the Maine average of 130 gallons per day.
The District delayed plans last fall to replace portions of the water distribution sys-
tem in advance of a proposed municipal paving project. Projects planned for Atlan-
tic Avenue, Leo’s Lane, Clamshell Alley, Chestnut Street, Ava Street, Indian Creek 
Road and Brighton Avenue will be completed this summer using a grant and low 
interest loan package from the state and federal government. The focus of these 
projects is to replace aging infrastructure, improve water quality and reduce leaks.
Last year, it was expected that the combined borrowing for the pipe replacement 
project along with the 2010 UV project could cause the District to seek an increase 
in user rates. Fortunately, most of this investment came to the District in the form 
of government grants, so current revenues should cover these payments for another 
year at current rates. The District will work to minimize future rate increases and 
will keep you informed on any plans to increase rates as far in advance as possible. 
Operating Statistics: 2012 2011
Water Delivered to Customers (gallons) 11,081,000       10,437,000 
Average Residential Customer Water Use (gal/day)  92 83 
Largest Individual Customer: Tidewater Motel (gal/day)  684 654 
Full financial and operating information for the calendar year 2012 is available in 
the Annual Report to the Public Utilities Commission filed in the District Office 
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and online at http://www.maine.gov/mpuc/online/index.shtml. As always, if you 
have questions or concerns about your water service, please contact one of the 
Trustees or call the customer service office of the Maine Water Company at 1-800-
287-1643.
Your Trustees,
Gigi Baas, Chair
Paddy Trainor   
Pam Alley
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ASSESSOR’S REPORT
I have enjoyed serving the Town as its Assessor over the last year. The Assessor 
is responsible for property valuations, tax abatements, supplemental tax bills, and 
matters regarding property tax cards/maps and the computerized assessing pro-
gram. I am available at the Town Office two days per month during the summer 
months and one day per month the remainder of the year. Please call the office 
to schedule an appointment.  Annually, the Assessor’s Office reviews valuations 
and makes adjustments to the valuations that include any additions and deletions. 
We are also responsible for maintaining accurate records of property ownership. 
Part of the assessment process includes conducting an annual “ratio study”, which 
compares the actual selling price of property to assessments. The most recent study 
conducted for the state valuation purposes indicated the assessed values, on aver-
age, to be at approximately 100% of market value.
My Assessor’s Agents and I have completed the first year of a four year review. 
Over a four year period, all buildings in Vinalhaven will be re-visited. These visits 
are made to ensure the accuracy of the assessing records. We will take inventory of 
all buildings, verifying size and condition. Any changes will be made for the fol-
lowing tax bill. Valuations are not being changed to reflect current market value. 
We will continue to use the existing building schedule that was created during the 
last town-wide revaluation in 2004.
HOMESTEAD EXEMPTION
Most homeowners whose principal residence is in Maine are entitled up to a 
$13,000 reduction in valuation (adjusted by the community’s ratio of valuation to 
actual market sales). To qualify, homeowners must fill out a simple form declaring 
property as their principal residence by April 1 in the tax year claimed. Once the 
application is filed, the exemption remains until the owner sells or changes their 
place of residence. Forms are available in the Assessor’s Office.
VETERANS EXEMPTION
Any person who was in active service in the armed forces of the United States dur-
ing a federally recognized war campaign period and, if discharged or retired under 
honorable conditions, may be eligible for a partial exemption from taxes on their 
primary residence.  The Veteran must have reached age 62 or must be receiving a 
pension or compensation from the United States Government for total disability, 
either service or non-service connected.  Applications forms can be obtained in the 
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Assessor’s Office and must be filed with military discharge documentation on or 
before April 1st of the year it will go into effect.
BLIND EXEMPTION
Residents of Vinalhaven who are certified to be legally blind by their eye care pro-
fessional are eligible for a partial exemption from taxes on their primary residence 
in the town.
Respectfully Submitted,
Robert Duplisea CMA
Assessor
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VINALHAVEN SCHOOL ANNUAL REPORT
Citizens and taxpayers of Vinalhaven,
As your superintendent of Schools, I am pleased to report the Vinalhaven School is 
having a good year academically and is in sound financial shape.  We will end the 
year as we should, moving ahead academically and within our budget.
On the academic front, school leader Robb Warren has correctly identified a need 
for our students to improve their literacy skills.  Test scores were not at a desirable 
level.  He has utilized “school improvement” funds from the State to retain the 
services of a consultant, Darlene Bassett.  She is working with the staff to develop 
commonality in instructional practices and learning expectations.  The work is 
challenging and requires some changes in what has been for some folks traditional 
practices.  We all know that change does not come easily but the results have been 
positive and it should be, after all, what is best for student learning.  We have made 
a strong commitment to continue this work for the up coming year with course 
work, professional development, and in class guidance and instruction.
The financial situation is good for this year but a little troublesome for the year to 
come.  Special education subsidy has been reduced by an additional 5%, federal 
grants are going to be reduced by still unknown amount, operational costs con-
tinue to increase,  the fund that has provided a healthy balance forward in recent 
years is significantly reduced, and the legislature is likely to push the State’s share 
of the teacher retirement costs onto the local communities.  The retirement alone 
is an additional cost of $36,046.00.  The administration and Board of Directors 
have worked diligently to minimize the budget increase.  Budget lines have been 
reviewed line by line and increases scrutinized in great detail to confirm a real 
need.  Many suggested items, even though justifiable, did not make it to the cur-
rent proposed budget.  Budget development is a difficult process and arriving at an 
acceptable balance between educational need and acceptable cost is a challenge.
The Vinalhaven School has a long and strong history of quality academics, arts, 
and athletics.  Your continued support to maintain these excellent programs is 
needed and appreciated.  
If you have questions or concerns, please feel free to contact me via email ( bmail-
loux@vinalhavenschool.org ) or by phone ( 863-4800 ) and I will do my best to get 
back to you in a timely manner.
Thank you for your support,
Bruce Mailloux 
Annual Report 2011-2012
46 Town of Vinalhaven, Maine
THE ARC 2012 SUMMARIZED ANNUAL REPORT
The ARC is a registered 501(c)(3) nonprofit with the mission of strengthening and 
supporting our island community by creating opportunities for people to connect; 
by mentoring students as they develop life skills through hands-on learning; and 
by promoting innovative enterprise to diversify the economy of Vinalhaven.
Current Goals
Facilitate Middle School Experiential Education in collaboration with Vinalhaven 
Public School, providing middle school students with hands-on, standards-based 
field study and service-learning opportunities focused on nutrition, entrepreneur-
ship, and human ecology.
Help Build the Local Food System by providing sustainable, small-scale island 
farms with a viable market for their goods; by making affordable local food avail-
able to people of all ages and income levels; and by learning together about healthy 
food choices, nutrition, and whole-foods cooking.
Engage Islanders in Shared Learning by offering classes, workshops, and events, 
inviting people with valuable skills to share what they know with other community 
members in subjects ranging from cooking or nutrition to accounting or financial 
planning.
Enhance Downtown Vibrancy by maintaining a year-round community space for 
learning and a triple bottom line social enterprise that serves over 600 local resi-
dents and over 3,000 visitors each year.
Programs
To fulfill our mission and meet our goals, The ARC implements four highly inte-
grated programs: Vinalhaven Public Education, Fresh Foods Initiative, Commu-
nity Learning Center, and ARCafé Local Foods Market.
2012 Program Highlights
Vinalhaven Public Education - ARC Educator Amy Palmer worked with middle 
school teachers and students in standards-based hands-on projects, including the 
Local Lunch Program (cooking from scratch with local foods); Food Week (events 
focused on the discovery, appreciation, and celebration of local food and agricul-
ture); Windfall Festival (half-day, outdoor fall harvest community festival); 3-5 
Hike “Tracks & Traces” (winter ecology and tracking facilitated by middle school 
students for grades 3-5); and (currently) the Lobstering Business Group (exploring 
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the lobster industry from ocean to plate; seeking viable and sustainable economic 
alternatives to the current status quo.)
Fresh Foods Initiative - The ARC purchased over $1,500 of local food from VH 
and Maine Farmers to distribute to the VH Food Pantry. Additionally, The ARC 
worked with cafeteria staff and middle school students to cost, source, and prepare 
local foods lunches for the entire school. In 2012, students prepped 8 full meals 
and 7 salad bar meals using local ingredients – $2,800 in farm goods from VH and 
Maine farmers.
Community Learning Center - Coordinator Susan Raven organized 63 classes and 
workshops of all varieties for all ages, some with multiple sessions, totalling 72 
community events.
ARCafé Local Foods Market - ARCafé purchased 7,470 pounds of Vinalhaven-
grown vegetables for café meals and distribution – a total of $23,956 in earnings 
for fourteen local growers. In addition we purchased $24,164 worth of (mainland) 
Maine farm goods.
The ARC PO Box 213 50B Main Street Vinalhaven, ME 04863 vharc.org
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TREASURER’S REPORT 2012
General Fund Checking Account – Camden National Bank:
Balance on Hand July 1, 2011  $     436,871.51
Total Deposits  5,101,061.45 
                                                                                                               
Transfers into Checking Account  878,346.36
Interest earned   1,421.30
Total Available   6,417,700.62
                                                                   
Total Warrants Paid  (5,586,708.43)   
Balance on Hand June 30, 2012  $      830,992.19
General Funds Invested – Machias Savings Bank:
Beginning Balance  $      250,831.79 
 
Interest Earned   1,639.22
Transfer to General fund checking  (100,000.00)  
               
Balance June 30, 2012  $       152,471.01
General Funds Invested – Camden National Bank:
Beginning Balance    $      500,318.59
Interest Earned  1,044.78
Transfers to General Fund Checking  (501,363.37)
Balance June 30, 2012   $                 0.00
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Tax Increment Financing Account – Camden National Bank:
Beginning Balance  $        11,329.11
Interest earned  20.54
Fox Islands Wind Taxes Paid  115,700.00
Taxes returned to FIW   (104,130.00)
Balance June 30, 2012  $         22,919.65
Wastewater Checking Account – Camden National Bank:
Beginning Balance  $       46,562.38
Deposits  291,007.99
Interest earned  9.00
Warrants  (223,470.32)
Transfer to Wastewater Savings Account              (75,000.00)
Balance June 30, 2012  $         39,109.05
Wastewater Savings Account – Camden National Bank:
Transfer from Wastewater Checking  $        75,000.00
Interest earned          68.37
Balance June 30, 2012   $        75,068.37
Reserve Funds – Machias Savings Bank:
Beginning Balance  $      495,048.34
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Interest earned  4,671.21
Transfers from General Fund   57,483.21
Transfers to Trust Fund Accounts  (296,073.47)
Balance June 30, 2012  $        261,129.29
Sewer Connection Loans Account – Camden National Bank:
Beginning Balance  $          40,766.67
Deposits  34,609.62
Interest earned  29.84
Transfer to General Fund Checking   (38,307.46)
Transfer to Wastewater Checking  (500.00)
Bank Fee           (10.00)
Balance June 30, 2012   $           36,588.67
Cemetery Account – T. Rowe Price:
Beginning Balance  $             2,992.40
Dividends   32.56
Increase/Decrease in Market Value   63.33
Advisory Fees   (20.00)
Transfer to Cemetery Checking Account   (3,068.29)
Balance June 30, 2012  $                  0.00 
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Cemetery Perpetual Care Checking Account – Camden National Bank:
Beginning Balance  $           6,612.79
Deposits   2,500.00
Interest    26.48
Transfer from T. Rowe Price   3,068.29
Balance June 30, 2012  $         12,207.56
Cemetery Perpetual Care Certificate of Deposit – Camden National Bank:
Transfer from Reserve Fund Account  $       124,923.05
Interest earned   
Balance June 30, 2012  $       126,795.73
Mary Talbot Trust Certificate of Deposit – Camden National Bank:
Transfer from Reserve Fund Account  $         51,173.95
Interest earned             767.13
Balance June 30, 2012  $        51,941.08
Harriet Chatfield Library Trust – Camden National Bank:
Transfer from Reserve Fund Account  $      119,976.47
Interest earned           1,798.53
Balance June 30, 2012  $      121,775.00
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Medical Center / Ambulance Reserve Fund – Acadia Trust:
Beginning Balance  $      238,050.57
Dividends and Interest  9,040.25
Increase / Decrease in value    (3,665.00)
Advisory Fees  (2,353.43)
Balance June 30, 2012  $      241,072.39
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TAX COLLECTOR’S REPORT OF TAXES DUE AT JUNE 30, 2012
2010 REAL ESTATE TAXES 
MORTON, L/SMITH, L 2,968.56*
MORTON, L/SMITH, L                                              2,948.40
2010 SUPPLEMENTAL TAXES
MORTON, L/SMITH, L  236.88*
MORTON, L/SMITH, L 136.26
Total 2010 Taxes Due June 30, 2012                                         $6,290.10
2011 REAL ESTATE TAXES
BLACKINGTON,DANA 775.17*
BLACKINGTON,DANA 69.60*
BROWN, WILLIAM 1,077.93*
BROWN, WILLIAM 1,702.85*
COPPOLA, LOIS D 1,795.68*
DICKEY, JAMES D.  488.87*
GASBARRE, JOHN  2,006.48*
GASTON,ISABEL,PAT&WM. 1,012.44*  
GASTON,ISABEL,PAT&WM.  930.58*
HEDGES, CONSTANCE 7,036.27*
HENRIQUES, BARBARA                                                         291.45*
HILDINGS, FOY                                                                       635.10*
HUNTLEY, NANCY HEIRS                                                  918.11*
JONES, PETER&MARLA                                                    4,144.68*
MACFEE,ADAM NASON                                                         221.85*
MCDONALD,SARAH   7.56*
MORTON, LANCE&SMITH,L                                          3,074.58*
MORTON, LANCE&SMITH,L                                          3,083.54
NELSON, JOE ESTATE                                                          105.27*
NELSON, GREGORY                                                    2,720.49*
NELSON, GREGORY                                                               149.38*
NELSON, GREGORY                                                           3,372.99*
NELSON, GREGORY                                                              348.00*
OAKES, LARRY                                                                    1,187.81*
RICHARDS, JOHN IV                                                       1,964.46*
SMITH,JEFFREY 342.78*
SMITH,JEFFREY                                                               1,446.81*
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TRUEWORTHY,SHARON                                                    347.39*
V H HARBOR WHARF,LLC                                                2,397.65*
WADLEIGH, STACY                                                           1,163.19*
YOUNG, FLORICE                                                                 606.98*
2011 SUPPLEMENTAL TAXES 
GASBARRE, JOHN                                                                  524.88*
HUNTLEY, NANCY HEIRS                                                    91.56*
MORTON,L&SMITH,L.                                                        236.88*
MORTON,L&SMITH,L.                                                          181.68
OAKES, LARRY                                                                       489.48*
TRUEWORTHY, SHARON                                                    323.88*
Total 2011 Taxes Due June 30, 2012                                         $47,274.30   
2012 REAL ESTATE TAXES
AMES, EMILY 359.56*
ANTHONY, DONNA  272.75*
ARCHER, LEATRICE                                                            925.15*
AREY, BRUCE                                                                          855.29*
BAKER, RICHARD                                                                 1,388.66*
BALLETTA, LOUIS                                                              221.61*
BARTON, DANA                                                                      1,503.21*  
BECKER,DAVID  4.09*
BECKMAN, ERIC & MAGDALENE                                                      624.78*
BECKMAN, ERIC & ANGELINA  137.06*
BECKMAN,SIGWARD                                                              16.41*
BECKMAN,SIG&DARLENE                                                   582.95*
BECKMAN,SIGWARD W. JR.  1,102.26
BENNETT,ROBERT                                                                      4.05*
BEVERAGE,WAYNE W.                                                          599.86*    
BICKFORD,DANIEL&LUCY                                               1,002.14* 
BICKFORD,DANIEL&LUCY                                                  436.99*  
BICKFORD,DANIEL&LUCY 48.06*
BLACKINGTON,DANA                                                          792.99
BLACKINGTON,DANA                                                            71.20 
BROWN,WILLIAM H.                                                           1,102.71
BROWN,WILLIAM H. III                                                    1,741.73* 
CARLSEN,RICHARD A.                                                     1,768.63*
CARLSEN,RICHARD&JACK                                                 751.82*
CARLSEN,RICHARD 1,524.12*
CASH,SEAN M.                                                                          319.51*
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CODELLA,PETER                                                                 1,814.71*
CONWAY,JEAN L.                                                                1,640.27*
COPPOLA,LOIS DORR                                                        1,836.96
DEPIERRO,EUGENE HEIRS                                               1,158.78
DICKEY,JAMES D.                                                                 2,257.93
DICKEY, WILLIAM                                                                 837.49*
DICKEY, WILLIAM                                                                 903.35*
DONAHUE,RICHARD &AMY                                           1,107.16*
DONAHUE,RICHARD &AMY                                           1,786.22*
DORR, GREG N.                                                                        602.53*
DOUGHTY,DAVID                                                                   485.05*
DOWLING,J &WHITE,J                                                      1,304.74*
DOWLING,J &WHITE,J                                                         337.75*
DYER, KRISTINE                                                                     138.84*
EDER, CLAIRE                                                                         387.73* 
ELLIC, JOSHUA                                                                         43.61*
FARNHAM, RANDALL                                                           534.00* 
FEHNEL,B &LUCKE,T                                                         365.56*
FOX ISLAND MARINE CONST                                        1,422.22*
GASBARRE, JOHN                                                                 2,052.34
GASTON, GIGI                                                                              5.90*
GASTON, JAMES P.                                                             8,707.78*
GASTON, JAMES  P.                                                             1,416.43*
GASTON,ISABELLE,PAT&WM.                                        1,537.03*
GASTPM,ISABELLE,PAT&WM.                                        1,434.98*
GOODHUE, CHARLOTTE                                                   1,000.00*
GRISCHUK, WALTER                                                          332.41*
HALL, DOUGLAS                                                                   398.27*
HALL, DOUGLAS                                                                     835.00*
HALL, DOUGLAS                                                                     44.94*
HAMILTON, JENNIE E.                                                          453.01*
HEDGES, CONSTANCE                                                       7,605.94
HENNEKE,BEN&VANNESA                                               1,542.37*
HENRIQUES,BARBARA                                                         298.15*
HILDINGS,FOY&VICTORIA                                                  649.70*
HUNTLEY, NANCY HEIRS                                                 1,024.39
H.I.O.B.                                                                                      1,351.02*
JONES,PETER&MARLA                                                       4,239.96
JONES,WENDELL PETER                                                      504.18*
JONES,WENDELL PETER                                                      195.80*
KING,SUSAN P.                                                                          278.57*
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KNOWLTON,JAMES&SUSAN                                            150.07*
KROG,G & VERSACI,L                                                            19.90*
MACFEE, ADAM N.                                                                  226.95*
MARRINER,JASON                                                                      5.00
MATHAN,CHRIS                                                                       428.98*
MCDONALD,JAMES N.                                                            709.33*
MCPHAIL,GABRIAN L.                                                             877.54*
MILLER, CHARLES TR                                                       2,688.69
MILLS, WM.&JOY                                                               1,225.97*
MOORE,DEBRA H.                                                                   616.54*
MORTON,L& SMITH,L                                                       3,145.26*
MORTON,L& SMITH,L                                                       3,154.16
MORTON,LONNIE&KATHLEEN                                     2,589.90*
MORTON,LONNIE&KATHLEEN                                     2,494.67*
NELSON ESTATE, JOE                                                           107.69    
NELSON,GREGORY                                                            2,783.03*
NELSON,GREGORY                                                                104.13
NELSON,GREGORY                                                                 161.98*
NELSON,GREGORY                                                            3,450.53*
NELSON,GREGORY                                                               356.00*
NOONAN, FLORA                                                                1,492.53*
OAKES, LARRY                                                                    1,300.29
OLNEY,VIRGINIA B.                                                                  898.45*
OSGOOD,PHILIP                                                                       372.02*
OSGOOD,PHILIP                                                                    2,457.29*
PARKER, LILY M.                                                                   558.26*
PARKER, TERRILL 260.77*
PARKER,T &GRIMALA,B                                                     161.09*
PHILIP,BRUCE&BRENDA 978.11*
POOLE,JAMES H. II                                                               742.26*
RICHARDS, JOHN IV                                                           2,009.62
ROCKAWAY REALTY TR                                                      59.40*
ROSELL, ADAM P.                                                                  264.17*
SANBORN,DERALD&STEPH.                                              555.60*
SANFT, LISA&STUART                                                         208.92*
SCHMIDT, WILLIAM HEIRS                                            1,015.93
SCHMIDT, WILLIAM HEIRS                                              1,048.42*
SEAWELL, JAMES                                                                  192.73*
SEAWELL, TOBIN                                                               1,255.79*
SHELDON,MARK                                                                 1,079.12*
SHELDON, MARK                                                                     28.48*
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SHORTILL, THOMAS                                                             631.90
SMALL, BRANDON                                                                  352.44
SMITH, JEFFREY                                                                     350.66
SMITH,J & DONNA                                                              1,480.07* 
SWANSON ESTATE, CARL B.                                           1,918.84*
TRUEWORTHY,SHARON                                                      355.11
VAN PRAAG, NADJA                                                             1,127.18*
V H HARBOR WHARF, LLC                                                4,908.35*
VOITOVICH, BERNICE                                                      1,028.84*
WADLEIGH, STACY                                                            1,189.93*
WADSWORTH, MARY LOU                                                  179.78
WARREN, CAITLYN                                                              884.51*
WARREN, CHARLES,&RUTH                                           1,447.14*
WARREN, DORIS M.                                                              1,315.42
WARREN, HARLAN G.                                                       2,109.30*  
WEBSTER, KENNETH                                                             16.91*
WEBSTER, KENNETH                                                           563.37*
WEBSTER, KENNETH                                                        1,967.79* 
WELLER, DAVID JR.                                                          2,244.71*
WELLER, DAVID JR.                                                          1,489.75*
 WHITE, ADAM                                                                     1,741.73*
WILLIAMS, SUSAN                                                              3,528.44*
YOUNG, FLORICE                                                                 907.80*
2012 SUPPLEMENTAL TAXES DUE
ANTHONY,DONNA                                                                     271.44*
GASBARRE, JOHN A.                                                               524.88
HUFSEY, ROGER&LINDA                                                      567.00*
HUNTLEY, NANCY HEIRS                                                      91.56
MORTON,L& SMITH,L                                                          236.88*
MORTON,L& SMITH,L                                                          181.68
OAKES, LARRY                                                                       489.48
SEAWELL, BARBARA                                                             60.96*
SIMPSON, CHARLES                                                               184.05*
TRUEWORTHY, SHARON                                                    323.88
YOUNG, FLORICE                                                                  250.44*             
Total Due June 30, 2012                                                           $150,362.44
*Paid in full after June 30, 2012.
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TOWN OF VINALHAVEN 
 
VINALHAVEN, MAINE 
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Smith&Associates, CPAs 
A Professional Association  500 US Route One, Suite 203 • Yarmouth, Maine 04096 
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REPORT OF CERTIFIED PUBLIC ACCOUNTANTS
Independent Auditors’ Report
Board of Selectmen and Manager
TOWN OF VINALHAVEN
Vinalhaven, Maine
We have audited the accompanying financial statements of the governmental activities, business-
type activities, major funds, and remaining fund information, which collectively comprise the 
financial statements, of the Town of Vinalhaven, Maine as of and for the year ended June 30, 2012, 
as listed in the table of contents.  These financial statements are the responsibility of the Town’s 
Management.  Our responsibility is to express opinions on these financial statements based on our 
audit.
We conducted our audit in accordance with auditing standards generally accepted in the United 
States of America.  Those standards require that we plan and perform the audit to obtain reasonable 
assurance about whether the financial statements are free of material misstatement.  An audit 
includes examining, on a test basis, evidence supporting the amounts and disclosures in the 
financial statements.  An audit also includes assessing the accounting principles used and significant 
estimates made by management, as well as evaluating the overall financial statement presentation.  
We believe that our audit provides a reasonable basis for our opinions.
The accompanying financial statements referred to in the first paragraph do not include the activity for 
the Town of Vinalhaven’s Ambulance Dualthalon and Ambulance Equipment Accounts, which should 
be included in order to conform with accounting principles generally accepted in the United States of 
America.  
In our opinion, based on our audit, except for the effect on the financial statements of the omission 
described in the preceding paragraph, the financial statements referred to above present fairly, in all 
material respects, the respective financial position of the governmental activities, business-type 
activities, major funds, and remaining fund information of the Town of Vinalhaven and the changes 
in financial position and cash flows, where applicable, of those activities and funds and the 
budgetary comparison for the general fund for the year then ended in conformity with accounting 
principles generally accepted in the United States of America.
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Accounting principles generally accepted in the United States of America require that the 
Management’s Discussion and Analysis be presented to supplement the financial statements. Such 
information, although not a part of the financial statements, is required by the Governmental 
Accounting Standards Board, who considers it to be an essential part of financial reporting for 
placing the financial statements in an appropriate operational, economic, or historical context. We 
have applied certain limited procedures to the required supplementary information in accordance 
with auditing standards generally accepted in the United States of America, which consisted of 
inquires of management about the methods of preparing the information and comparing the 
information for consistency with management’s responses to our inquiries, the financial statements, 
and other knowledge we obtained during our audit of the financial statements. 
We do not express an opinion or provide any assurance on the information because the limited 
procedures do not provide us with sufficient evidence to express an opinion or provide any 
assurance. 
SMITH & ASSOCIATES, CPAs
A Professional Association
Yarmouth, Maine
November 13, 2012
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MANAGEMENT’S DISCUSSION AND ANALYSIS
This Management Discussion and Analysis is an analysis of the financial condition and operating 
results of the town for the fiscal year ended June 30, 2012 written by the Town Manager.  The 
purpose is to foster increased interest from citizenry and taxpayers and to provide an easily read 
overview of the town’s financial condition in conjunction with the audited financial statements.  
Maine School Administrative District #8 (School) is a separate legal entity but is included as a 
component unit in our financial statements because of its fiscal dependency on the Town of 
Vinalhaven.     
FINANCIAL HIGHLIGHTS
 The assets of the Town of Vinalhaven exceeded its liabilities at the close of the most recent 
fiscal year by $11,874,879 per Exhibit I (net assets). Of this amount, $2,503,310 
(unrestricted net assets) may be used to meet the Town’s ongoing obligations to citizens and 
creditors.  The Town’s total net assets increased by $166,675.
 At the close of the current fiscal year, the Town of Vinalhaven’s governmental funds 
reported combined ending fund balances of $2,886,662, a decrease of $205,719 in 
comparison with the prior year.  This was primarily due to the use of School District fund 
balance to reduce the municipal appropriation.  $1,082,227 is General Fund total fund 
balance which is available for appropriation in the next budget cycle and 21% of the total 
general fund expenditures and transfers out.  $244,741 has been appropriated for the 2012-
2013 fiscal year and $85,541 will be used toward the 2012-2013 school budget for a total of 
$330, 282.
 The Town of Vinalhaven has $531,934 reserved for Capital Projects.  The School has 
another $301,747 reserved for Capital Projects for a total of $833,681.
OVERVIEW OF THE FINANCIAL STATEMENTS
This discussion and analysis is intended to serve as an introduction to the Town of Vinalhaven’s 
basic financial statements.  The Town’s basic financial statements comprise three components: 
1) government-wide financial statements, 2) fund financial statements, and 3) notes to the financial 
statements.  This report also contains other supplementary information in addition to the basic 
financial statements.  
Government-wide financial statements. The government-wide financial statements are designed 
to provide readers with a broad overview of the Town’s finances, in a manner similar to a private-
sector business.  
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The Statement of Net Assets (Exhibit I) presents information on all of the Town’s assets and 
liabilities, with the difference between the two reported as net assets.  Over time, increases or 
decreases in net assets may serve as a useful indicator of whether the financial position of the Town 
is improving or deteriorating.  
The Statements of Activities (Exhibit II) presents revenue and expenses and shows how the 
government’s net assets changed during the most recent fiscal year.  All changes in net assets are 
reported in a manner similar to the approach used by a private-sector business in that revenues are 
recognized when earned or established criteria are satisfied and expenses are reported when 
incurred.  Accordingly, revenues are reported even when they may not be collected for several 
months after the end of the accounting period and expenses are recorded even though they may not 
have used cash during the current period.
Both of the government-wide financial statements distinguish functions of the Town that are 
principally supported by taxes and intergovernmental revenues (governmental activities) from other 
functions that are intended to recover all or a significant portion of their costs through user fees and 
charges (business-type activities).   
Fund financial statements. A fund is a grouping of related accounts that is used to maintain 
control over resources that have been segregated for specific activities or objectives.  The Town of 
Vinalhaven, like other state and local governments, uses fund accounting to ensure and demonstrate 
compliance with finance-related legal requirements.  All of the funds of the Town can be divided 
into three categories: governmental funds, proprietary funds and fiduciary funds.
Governmental funds – Most of the Town’s basic services are reported in governmental funds, which 
focus on how money flows into and out of those funds and balances left at year-end that are 
available for spending.  These funds are reported using an accounting method called modified 
accrual accounting, which measures cash and all other financial assets that can readily be converted 
to cash.  The governmental fund statements provide a detailed short-term view of the Town’s 
general government operations and the basic services it provides.  Governmental fund information 
helps you determine whether there are more or fewer financial resources that can be spent in the 
near future to finance the Town’s programs.  We describe the relationship (or differences) between 
governmental activities (reported in the Statement of Net Assets and the Statement of Activities) 
and governmental funds in a reconciliation at the bottom of the fund financial statements.
Proprietary funds – When the Town charges customers for the services it provides, these services 
are generally reported in proprietary funds, also known as enterprise funds.  Proprietary funds are 
reported in the same way that all activities are reported in the Statement of Net Assets and the 
Statement of Activities.  The Town’s Wastewater Department is reported in this fund.  
Fiduciary funds – Fiduciary funds are used to account for resources held for the benefit of parties 
outside the government.  Fiduciary funds are not reflected in the government-wide financial 
statement because the resources of those funds are not available to support the Town’s own 
programs.  The accounting used for fiduciary funds is much like that used for proprietary funds.  
The School’s Student Activities accounts are considered Fiduciary Funds.
Notes to the financial statements. The notes provide additional information that is essential to a 
full understanding of the data provided in the government-wide and fund financial statements.  
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OVERVIEW OF THE FINANCIAL STATEMENTS (CONTINUED)
Other Information. In addition to the basic financial statements and accompanying notes, this 
report also presents certain required supplementary information concerning budgetary comparison 
of the general fund.
COMPARATIVE DATA
The tables below provide a summary of the Town of Vinalhaven’s net assets and statement of 
activities for the year ended June 30, 2012, with comparative data for the previous year.  Net assets 
serve as a useful indicator of the Town’s financial position.  Changes in net assets generally indicate 
the direction (positive and negative) of the Town’s financial position over time.
Town of Vinalhaven’s Net Assets
Governmental Business - Type
Condensed Statement of Net Assets Activities Activities Total
30-Jun-12 30-Jun-11 30-Jun-12 30-Jun-11 30-Jun-12 30-Jun-11
Assets
Current and Other Assets $ 3,257,367 $ 3,583,579 $ 263,647 $ 194,208 $ 3,521,014 $ 3,777,787
Capital Assets 16,027,007 16,558,752 7,750,436 7,989,896 23,777,443 24,548,648 
     Total Assets $19,284,374 $20,142,331 $ 8,014,083 $ 8,184,104 $27,298,457 $28,326,435 
Liabilities
Long-Term Liabilities Outstanding $ 7,048,648 $ 7,949,422 $ 1,130,000 $ 1,084,543 $ 8,178,648 $ 9,033,965
Other Liabilities 360,847 484,705 2,874 23,689 363,721 508,394 
     Total Liabilities $ 7,409,495 $ 8,434,127 $ 1,132,874 $ 1,108,232 $ 8,542,369 $ 9,542,359 
Net Assets
Invested in Capital Assets, Net of 
Related Debt $ 8,978,359 $ 8,609,330 $ 6,620,436 $ 6,905,353 $15,598,795 $15,514,683
Restricted 393,210 981,109 260,773 170,519 653,983 1,151,628
Unrestricted 2,503,310 2,117,765 0 0 2,503,310 2,117,765 
     Total Net Assets $11,874,879 $11,708,204 $ 6,881,209 $ 7,075,872 $18,756,088 $18,784,076 
By far the largest portion of the Town’s net assets (83%) reflects its investment in capital assets 
(e.g., land, buildings, machinery, and equipment); less any related debt used to acquire those assets 
that is still outstanding.  The Town uses these capital assets to provide services to citizens; 
consequently, these assets are not available for future spending.  Although the Town’s investment in 
its capital assets is reported net of related debt, it should be noted that the resources needed to repay 
this debt must be provided from other sources, since the capital assets themselves cannot be used to 
liquidate these liabilities.
An additional portion of the Town’s net assets (3.5%) represents resources that are subject to 
external restrictions on how they may be used.  The remaining balance of unrestricted net assets 
(13.5%) may be used to meet the governments’ ongoing obligations to citizens and creditors.
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Town of Vinalhaven’s Net Assets (Continued)
At the end of the current fiscal year, the Town is able to report positive balances in all three 
categories of net assets, both for the government as a whole, as well as for its separate government 
and business-type activities.  The same situation held true for the prior year.  The Town’s net assets 
decreased by $27,988 during the current fiscal year.     
Town of Vinalhaven Changes in Net Assets
Governmental Business – Type
Condensed Statement of Activities Activities Activities Total
30-Jun-12 30-Jun-11 30-Jun-12 30-Jun-11 30-Jun-12 30-Jun-11
Revenues:
Program Revenues:
   Charges for services $ 289,249 $ 473,840 $ 295,510 $ 284,558 $ 584,759 $ 758,398
   Operating Grants and Contributions 1,179,399 1,211,885 0 0 1,179,399 1,211,885
General Revenues:
   Property Taxes 4,789,501 4,683,176 0 0 4,789,501 4,683,176
   Grants and Contributions Not
   Restricted to Special Programs    67,598 69,343 0 0 67,598 69,343
   Unrestricted Investment Earnings 24,847 65,551 4,162 2,796 29,009 68,347
   Miscellaneous 0 0 0 19,950 0 19,950 
     Total Revenues $ 6,350,594 $ 6,503,795 $ 299,672 $ 307,304 $ 6,650,266 $ 6,811,099 
Expenses:
   General government $ 534,953 $ 517,739 $ 0 $ 0 $ 534,953 $ 517,739
   Public Works and Sanitation 768,849 408,854 0 0 768,849 408,854
   Public Safety 488,602 496,927 0 0 488,602 496,927
   Culture and Recreation 97,736 83,163 0 0 97,736 83,163
   Public Health and Welfare 11,422 193,469 0 0 11,422 193,469
   Education 2,690,599 2,847,459 0 0 2,690,599 2,847,459
   Fixed Charges 530,311 509,431 0 0 530,311 509,431
   Interest on Long-Term Debt 340,582 52,860 0 0 340,582 52,860
   Depreciation - Unallocated 673,835 670,971 0 0 673,835 670,971
   Capital Outlay          47,030          24,695 0 0          47,030          24,695
  Wastewater Department 0 0 484,934 482,472 484,934 482,472
   School District 0 0 9,401 13,732 9,401 13,732 
     Total Expenses $ 6,183,919 $ 5,805,568 $ 494,335 $ 496,204 $ 6,678,254 $ 6,301,772 
Increase in net assets $ 166,675 $ 698,227 $ (194,663) $ (188,900) $ (27,988) $ 509,327
Net Assets July 1 11,708,204 11,009,977 7,075,872 7,264,772 18,784,076 18,274,749 
Net Assets June 30 $11,874,879 $11,708,204 $ 6,881,209 $ 7,075,872 $18,756,088 $18,784,076 
ANALYSIS OF OVERALL FINANCIAL POSITION AND RESULTS OF OPERATIONS
The Statement of Activities indicates that the total expenses exceeded total revenue by $27,988 
indicating a stable overall financial position for the year ended June 30, 2012.  
Annual Report 2011-2012
66 Town of Vinalhaven, Maine
Management & Discussion Analysis Page 5
ANALYSIS OF SIGNIFICANT INDIVIDUAL FUND BALANCES, TRANSACTIONS AND 
CHANGES IN FUND BALANCES
General Fund – As shown in Exhibit V, Expenditures and Transfers Out were in excess of 
Revenues by $1,890 decreasing the fund balance slightly to $1,082,227.  While the amount of fund 
balance that any town needs to maintain is debatable, this amount is healthy by most standards.  My 
goal has been to maintain enough fund balance to eliminate the need for annual tax anticipation 
borrowing.  
ANALYSIS OF SIGNIFICANT INDIVIDUAL FUND BALANCES, TRANSACTIONS AND 
CHANGES IN FUND BALANCES (CONTINUED)
School District – As stated previously, Maine School Administrative District #8 is a separate legal 
entity.  Because School expenses comprise 45% of the Town’s overall expenditures, we include the 
financial statements of MSAD #8 to give a fair presentation of the Town’s finances.  The School 
District’s fund balance decreased this year by $205,167 to $412,476.  This is still a very healthy 
fund balance for the School District.
Other Governmental Funds – There was no significant change in other governmental funds with 
an increase of $1,338 in fund balance.  There were no expenditures from our Trust Fund accounts 
other than an insignificant amount for cemetery flowers.  Balances remaining in the Trust Funds 
include $136,905 for Cemeteries, $54,927 for the Mary Talbot Trust and $121,775 for the Harriet 
Chatfield Library Trust.  Additions to the Town Capital Reserve Funds included $43,596 to the 
Roads Capital Reserve, $11,825 to the Fire Truck Reserve, $3,000 to the Landfill Compactor 
Reserve, $15,000 to the Landfill Equipment Reserve, $4,000 to the Public Works Garage Reserve, 
$50,000 to the Public Works Truck Reserve, $14,853 to the Ambulance Reserve, $5,000 for the 
Office Equipment Reserve, and $10,000 for the Police Cruiser Reserve.  Expenditures from Reserve 
Funds included a Defibrillator for the Ambulance Department, new computers and server for the 
Town Office, a new compactor and Bobcat Skid Steer for the Transfer Station, and a new server for 
the Library.  We expended a total of $28,267 this year at the Vinalhaven Emergency Services 
Building to continue work on the addition to house the two ambulances.  Construction should be 
completed next fiscal year.    
The Airport Runway Rehabilitation Project funded by State of Maine grant funds at 80% was 
completed at a total cost of $62,260. 
We have set aside a total of $519,030 in Capital Projects Funds for various purposes.  Balances 
available include $241,073 in the Medical Center/Ambulance Reserve, $111,179 for the Road 
Capital Reserve, $12,884 available for the Emergency Services Building Project, $43,515 for the 
Sidewalk Reserve, $77,875 in the Fire Department Truck and Equipment Reserve, $12,687 for the 
Ambulance Reserve and another $32,702 for other projects as listed in the Notes to the Financial 
Statements.  In addition, the School District has set aside another $301,747 for various Capital 
Projects.  A detailed list appears in the Notes to the Financial Statements.  The total fund balance 
for Other Governmental Funds is $1,391,959.
GENERAL FUND BUDGETARY HIGHLIGHTS
As presented in Exhibit VII, the total gross budget for the year ending June 30, 2012, including 
transfers to other funds, was $5,165,351.  The budgeted revenues and expenditures in Exhibit VII 
are net of transfers in and out to various reserve funds.    
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GENERAL FUND BUDGETARY HIGHLIGHTS (CONTINUED)
The actual charges to appropriations (expenditures) were $394,297 below the final budget amount.  
Anticipated revenues exceeded expectations by $100,205.  We received $3,395 less than anticipated 
in investment income due to the drastic decline in interest rates.  
CAPITAL ASSET AND DEBT ADMINISTRATION 
Capital Assets 
Additions to Capital Assets totaled $142,090 for the fiscal year ended June 30, 2012.  We retired a 
1995 Bobcat and purchased a new one at a cost of $27,852.  We also purchased a new plow wing 
for the 2009 GMC at a cost of $11,500 and a new Ford Pickup Truck for $33,318. We continued 
renovations to the Emergency Services Building for a total of $28,267.  The compactor at the 
Transfer Station was replaced for a cost of $11,055 and a new Difribrilator-LifePak 15 was 
purchased for the Ambulance Department for $30,098.
Debt
The Town and School District’s total debt decreased approximately 9.4% to $8,209,305.  The Town 
refinanced the 2005 USDA Rural Development Wastewater Loans with the Maine Bond Bank at 
1% interest.  There was a small increase in the accrued compensated absences payable of $2,870.  
Town of Vinalhaven debt excluding the School District is $2,307,322.  
NEXT YEAR’S BUDGET AND RATES
The total budget for the fiscal year ended June 30, 2013 is $5,350,643 which reflects a decrease of 
$81,004.  The mil rate remained at .0089.  The tax commitment was almost exactly the same as the 
previous year at $4,510,104 or $596 less.      
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EXHIBIT I
TOWN OF VINALHAVEN
STATEMENT OF NET ASSETS
JUNE 30, 2012
Primary Government
Governmental 
Activities
Business -
Type 
Activities Total
Assets
Cash $ 2,491,950 $ 153,381 $ 2,645,331
Investments 241,072 0 241,072
Tax and Liens Receivable 203,927 0 203,927
Accounts and Grants Receivable 235,705 110,266 345,971
Notes Receivable 84,713 0 84,713
Capital Assets, Net of Accumulated Depreciation 16,027,007 7,750,436 23,777,443
Total Assets $ 19,284,374 $ 8,014,083 $ 27,298,457
Liabilities
Accounts Payable     $ 35,304 $ 88 $ 35,392
Accrued Expenses 318,968 2,786 321,754
Prepaid Taxes 6,575 0 6,575
Non Current Liabilities:
Due Within One Year 862,141 51,319 913,460
Due in More Than One Year 6,186,507 1,078,681 7,265,188
Total Liabilities $ 7,409,495 $ 1,132,874 $ 8,542,369
Net Assets
Invested in Capital Assets, Net of Related Debt $ 8,978,359 $ 6,620,436 $ 15,598,795
Restricted 
TIF 22,920 0 22,920
Grant and Entitlement Purposes 48,192 0 48,192
School District 0 39,214 39,214
Sewer Hook Ups and Loans 121,771 0 121,771
Permanent Funds, Nonexpendable 200,327 0 200,327
Wastewater Department 0 221,559 221,559
Unrestricted 2,503,310 0 2,503,310
Total Net Assets $ 11,874,879 $ 6,881,209 $ 18,756,088
The Notes to the Financial Statements are an Integral Part of This Statement.
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EXHIBIT II
TOWN OF VINALHAVEN
STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED JUNE 30, 2012
Functions/Programs Expenses
Charges for 
Services
Operating 
Grants and
Contributions
Governmental 
Activities
Business -
Type 
Activities Total
Primary Government
Governmental Activities
General Government $ 534,953 $ 45,784 $ 0 $ (489,169) $ 0 $ (489,169)
Public Works and Sanitation 768,849 106,331 69,479 (593,039) 0 (593,039)
Public Safety 488,602 52,399 49,490 (386,713) 0 (386,713)
Culture and Recreation 97,736 11,607 1,188 (84,941) 0 (84,941)
Public Health and Welfare 11,422 0 4,684 (6,738) 0 (6,738)
Education 2,690,599 73,128 1,054,558 (1,562,913) 0 (1,562,913)
Fixed Charges 530,311 0 0 (530,311) 0 (530,311)
Interest on Long-Term Debt 340,582 0 0 (340,582) 0 (340,582)
Depreciation – Unallocated 673,835 0 0 (673,835) 0 (673,835)
Capital Outlay 47,030 0 0 (47,030) 0 (47,030)
Total Primary Government $ 6,183,919 $ 289,249 $ 1,179,399 $(4,715,271) $ 0 $(4,715,271)
Business - Type Activities
Wastewater Department $ 484,934 $ 285,737 $ 0 $ 0 $ (199,197) $ (199,197)
School District 9,401 9,773 0 0 372 372
Total Business - Type 
Activities $ 494,335 $ 295,510 $ 0 $ 0 $ (198,825) $ (198,825)
Total Primary Government $ 6,678,254 $ 584,759 $ 1,179,399 $(4,715,271) $ (198,825) $(4,914,096)
General Revenues
Property and Other Taxes $ 4,789,501 $ 0 $ 4,789,501
Grants and Contributions Not Restricted to 
  Special Programs 67,598 0 67,598
Unrestricted Investment Earnings 24,847 4,162 29,009
Miscellaneous 0 0 0
Total General Revenues $ 4,881,946 $ 4,162 $ 4,886,108
Changes in Net Assets $ 166,675 $ (194,663) $ (27,988)
Net Assets – July 1, 2011 11,708,204 7,075,872 18,784,076
Net Assets – June 30, 2012 $11,874,879 $ 6,881,209 $18,756,088
The Notes to the Financial Statements are an Integral Part of This Statement.
Program Revenues
Net (Expense) Revenue and
Changes in Net Assets
Primary Government
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EXHIBIT III
TOWN OF VINALHAVEN
BALANCE SHEET
GOVERNMENTAL FUNDS
JUNE 30, 2012
General 
Fund
School 
District
Other 
Governmental
Funds
Total 
Governmental
Funds
Assets
Cash $ 983,863 $ 723,587 $ 784,500 $ 2,491,950
Investments 0 0 241,072 241,072
Taxes and Liens Receivable 203,927 0 0 203,927
Accounts and Grants Receivable  99,799 135,437 469 235,705
Notes Receivable 0 0 84,713 84,713
Due from Other Funds 37,606 0 318,811 356,417
Total Assets $ 1,325,195 $ 859,024 $ 1,429,565 $ 3,613,784
Liabilities and Fund Balance
Liabilities
Accounts Payable $ 35,304 $ 0 $ 0 $ 35,304
Accrued Expenses 20,935 197,891 0 218,826
Deferred Revenues 116,575 0 0 116,575
Due to Other Funds 70,154 248,657 37,606 356,417
Total Liabilities $ 242,968 $ 446,548 $ 37,606 $ 727,122
Fund Balance
Reserved, Reported In:  
Nonspendable
Permanent Funds – Nonexpendable $ 0 $ 0 $ 200,327 $ 200,327
Restricted
Tax Incremental Financing 0 0 22,920 22,920
Grant and Entitlement Purposes 0 0 48,192 48,192
Sewer Hook Ups and Loans 0 0 121,771 121,771
Committed
Appropriated for FY 2013 330,282 200,000 0 530,282
Capital Projects 0 0 833,681 833,681
Unreserved, Reported In: 
Assigned
Permanent Funds – Expendable 0 0 165,068 165,068
Unassigned
General Fund 751,945 212,476 0 964,421
Total Fund Balance $ 1,082,227 $ 412,476 $ 1,391,959 $ 2,886,662
Total Liabilities and Fund Balance $ 1,325,195 $ 859,024 $ 1,429,565 $ 3,613,784
The Notes to the Financial Statements are an Integral Part of This Statement.
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EXHIBIT IV
TOWN OF VINALHAVEN
RECONCILIATION OF THE GOVERNMENTAL FUNDS BALANCE SHEET TO
STATEMENT OF NET ASSETS
JUNE 30, 2012
Total Fund Balance – Total Governmental Funds $ 2,886,662
Amounts Reported for Governmental Activities in the Statement of Net
Assets are different because:
Capital assets used in governmental activities are not
current financial resources and therefore are not
reported in the Governmental Funds Balance Sheet. 16,027,007
Interest payable on long-term debt does not require current
financial resources and therefore interest payable is not reported
as a liability in Governmental Funds Balance Sheet. (69,485)
Property tax revenues are reported in the governmental funds
balance sheet under NCGA interpretation-3, Revenue Recognition-
Property Taxes. 110,000
Long term liabilities are not due and payable in the current period
and therefore they are not reported in the Governmental Funds 
Balance Sheet:
Due in One Year $ 862,141
Due in More Than One Year 6,186,507
Accrued Compensated Absence Payable 30,657 (7,079,305)
Net Assets of Governmental Activities $ 11,874,879
The Notes to the Financial Statements are an Integral Part of This Statement.
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EXHIBIT V
TOWN OF VINALHAVEN
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE
GOVERNMENTAL FUNDS
FOR THE YEAR ENDED JUNE 30, 2012
General 
Fund
School 
District
Other 
Governmental 
Funds
Total 
Governmental 
Funds
Revenues
Taxes $ 4,790,881 $ 0 $ 0 $ 4,790,881
Intergovernmental 142,949 856,962 244,278 1,244,189
Licenses, Permits and Fees 37,173 0 0 37,173
Charges for Services 152,274 56,430 20,019 228,723
Investment Income 4,105 1,656 21,894 27,655
Grants and Miscellaneous 8,283 12,270 2,800 23,353
Total Revenues $ 5,135,665 $ 927,318 $ 288,991 $ 6,351,974
Expenditures
Current
General Government $ 419,046 $ 0 $ 114,533 $ 533,579
Public Works and Sanitation 707,387 0 147,928 855,315
Public Safety 488,233 0 58,364 546,597
Culture and Recreation 92,149 0 5,481 97,630
Public Health and Welfare 11,422 0 0 11,422
Debt Service 290,801 0 38,317 329,118
Education 11,622 3,402,773 192,296 3,606,691
Fixed Charges 530,311 0 0 530,311
Capital Outlay 0 0 47,030 47,030
Total Expenditures $ 2,550,971 $ 3,402,773 $ 603,949 $ 6,557,693
Excess (Deficiency) of Revenues
Over (Under) Expenditures $ 2,584,694 $ (2,475,455) $ (314,958) $ (205,719)
Other Financing Sources (Uses)
Transfers In (Out) (2,586,584) 2,270,288 316,296 0
Net Change in Fund Balance $ (1,890) $ (205,167) $ 1,338 $ (205,719)
Fund Balance – July 1, 2011 1,084,117 617,643 1,390,621 3,092,381
Fund Balance – June  30, 2012 $ 1,082,227 $ 412,476 $ 1,391,959 $ 2,886,662
The Notes to the Financial Statements are an Integral Part of This Statement.
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EXHIBIT VI
TOWN OF VINALHAVEN
RECONCILIATION OF THE STATEMENT OF REVENUES,
EXPENDITURES AND CHANGES IN FUND BALANCE OF GOVERNMENTAL FUNDS
TO THE STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED JUNE 30, 2012
Net Change in Fund Balance – Total Governmental Funds $(205,719)
Amounts Reported for Governmental Activities in the Statement of Net
Assets are different because:
Governmental Funds report capital outlays as expenditures.
However, in the statement of activities the cost of those assets
is allocated over their estimated useful lives and reported as 
depreciation expense.  This is the amount of capital assets
recorded in the current period. 142,090
Depreciation expense on capital assets is reported in the 
Government-Wide Statement of Activities and changes in net 
assets, but they do not require the use of current financial
resources.  Therefore, depreciation expense is not reported as
expenditure in governmental funds. (673,835)
The issuance of long-term debt (e.g. accrued compensated
Absence pay) provides current financial resources to
Governmental Funds, while the repayment of long-term debt
consumes the current financial resources of governmental funds.
Neither transaction, however, has any effect on net assets.
This amount is the net effect of these differences in the
treatment of long-term debt and related items. 897,904
Some property tax will not be collected for several months after the
Town’s fiscal year end; they are not considered “available” revenues
in the Governmental Funds.  This amount is the net effect of the differences. (1,380)
Accrued interest expense on long-term debt is reported in the Government-
Wide Statement of Activities and changes in net assets, but does not require 
the use of current financial resources; therefore, accrued interest expense is
not reported as expenditures in Governmental Funds. 7,615
Change in Net Assets of Governmental Activities $ 166,675
The Notes to the Financial Statements are an Integral Part of This Statement.
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EXHIBIT VII
TOWN OF VINALHAVEN
GENERAL FUND
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE
BUDGET AND ACTUAL
FOR THE YEAR ENDED JUNE 30, 2012
Revenues Original Final
Actual 
Amounts
Variance 
with Final 
Budget 
Positive 
(Negative)
Taxes $ 4,739,091 $ 4,739,091 $ 4,790,881 $ 51,790
Intergovernmental 127,397 127,397 142,949 15,552
Licenses, Permits and Fees 22,105 22,105 37,173 15,068
Charges for Services 135,337 135,337 152,274 16,937
Investment Income 7,500 7,500 4,105 (3,395)
Miscellaneous 4,030 4,030 8,283 4,253
Total Revenues $ 5,035,460 $ 5,035,460 $ 5,135,665 $ 100,205
Expenditures
Current
General Government $ 443,091 $ 443,091 $ 419,046 $ 24,045
Public Works and Sanitation 751,390 751,390 707,387 44,003
Public Safety 581,987 581,987 488,233 93,754
Culture and Recreation 94,625 94,625 92,149 2,476
Public Health and Welfare 12,327 12,327 11,422 905
Debt Service 296,215 296,215 290,801 5,414
Education 2,417,451 2,417,451 2,331,910 85,541
Fixed Charges 568,265 568,265 530,311 37,954
Total Expenditures $ 5,165,351 $ 5,165,351 $ 4,871,259 $ 294,092
Excess (Deficiency) of Revenue Over 
(Under) Expenditures $ (129,891) $ (129,891) $ 264,406 $ 394,297
Other Financing Sources (Uses)
Transfers In (266,296) (266,296) (266,296) 0
Net Change in Fund Balances $ (396,187) $ (396,187) $ (1,890) $ 394,297
Fund Balance – July 1, 2011 1,084,117 1,084,117 1,084,117 0
Fund Balance – June  30, 2012 $ 687,930 $ 687,930 $ 1,082,227 $ 394,297
This Exhibit VII reflects the Town only appropriations which includes the school appropriation as 
voted at Town Meeting. Exhibit V in the audit reflects a “blended” version of the Actual Statement
of Revenues, Expenditures and Changes in Fund Balance.
The Notes to the Financial Statements are an Integral Part of This Statement.
Budgeted Amounts
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EXHIBIT VIII
TOWN OF VINALHAVEN
STATEMENT OF NET ASSETS
PROPRIETARY FUNDS
JUNE 30, 2012
Business-Type Activities – Enterprise Funds
Wastewater
School 
District
Total 
Proprietary 
Funds
Assets
Current Assets
Cash $ 114,167 $ 39,214 $ 153,381
Accounts Receivable 110,266 0 110,266
Total Current Assets $ 224,433 $ 39,214 $ 263,647
Noncurrent Assets
Capital Assets (Net of Accumulated Depreciation) 7,750,436 0 7,750,436
Total Assets $ 7,974,869 $ 39,214 $ 8,014,083
Liabilities
Current Liabilities
Accounts Payable $ 88 $ 0 $ 88
Accrued Expenses 2,786 0 2,786
Bonds Payable  51,319 0 51,319
Total Current Liabilities $ 54,193 $ 0 $ 54,193
Noncurrent Liabilities   
Bonds Payable 1,078,681 0 1,078,681
Total Liabilities $ 1,132,874 $ 0 $ 1,132,874
Net Assets
Invested in Net Assets, Net of Related Debt $ 6,620,436 $ 0 $ 6,620,436
Unrestricted 221,559 39,214 260,773
Total Net Assets $ 6,841,995 $ 39,214 $ 6,881,209
The Notes to the Financial Statements are an Integral Part of This Statement.
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EXHIBIT IX
TOWN OF VINALHAVEN
STATEMENT OF REVENUES, EXPENSES AND CHANGES IN NET ASSETS
PROPRIETARY FUNDS
FOR THE YEAR ENDED JUNE 30, 2012
Business - Type Activities – Enterprise Funds
Wastewater
School 
District
Total 
Proprietary 
Funds
Operating Revenues
Charges for Sales and Services
User Fees $ 285,737 $ 9,773 $ 295,510
Miscellaneous 0 0 0
Total Operating Revenues $ 285,737 $ 9,773 $ 295,510
Operating Expenses
Cost of Sales and Service $ 192,663 $ 0 $ 192,663
Depreciation 239,460 0 239,460
Education 0 9,130 9,130
Administration 21,446 271 21,717
Total Operating Expenses $ 453,569 $ 9,401 $ 462,970
Operating Income (Loss) $ (167,832) $ 372 $ (167,460)
Non Operating Revenues (Expenses)
Investment Income $ 3,501 $ 661 $ 4,162
Interest Expense (31,365) 0 (31,365)
Total Non Operating Revenues (Expenses) $ (27,864) $ 661 $ (27,203)
Changes in Net Assets $ (195,696) $ 1,033 $ (194,663)
Net Assets – July 1, 2011 7,037,691 38,181 7,075,872
Net Assets – June 30, 2012 $ 6,841,995 $ 39,214 $ 6,881,209
The Notes to the Financial Statements are an Integral Part of This Statement.
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EXHIBIT X
TOWN OF VINALHAVEN
STATEMENT OF CASH FLOWS
PROPRIETARY FUNDS
FOR THE YEAR ENDED JUNE 30, 2012
Business-Type Activities – Enterprise Funds
Wastewater
School 
District
Total 
Proprietary 
Funds
Cash Flows from Operating Activities
Receipts from Customers $ 284,936 $ 9,773 $ 294,709
Payments to Vendors and Employees (234,924) (9,401) (244,325)
Net Cash Provided by (Used) in Operating Activities $ 50,012 $ 372 $ 50,384
Cash Flows from Capital and Related Financing 
Activities
Principal and Interest Paid During the Year $(1,115,908) $ 0 $(1,115,908)
Proceeds from General Obligation Bonds 1,130,000 0 1,130,000
Net Cash Provided by (Used) in Capital and Related 
Financing Activities $ 14,092 $ 0 $ 14,092
Cash Flows from Investing Activities
Investment Income Received $ 3,501 $ 661 $ 4,162
Net Increase (Decrease) in Cash $ 67,605 $ 1,033 $ 68,638
Cash – July 1, 2011 46,562 38,181 84,743
Cash – June 30, 2012 $ 114,167 $ 39,214 $ 153,381
Reconciliation of Operating Income to Net Cash 
Provided by (Used) in Operating Activities:
Operating Income (Loss) $ (167,832) $ 372 $ (167,460)
Adjustments to Reconcile Operating Income to Net Cash 
Provided by (Used) in Operating Activities
Depreciation Expense $ 239,460 $ 0 $ 239,460
(Increase) Decrease in Accounts Receivable (801) 0 (801)
Increase (Decrease) in Accounts Payable (1,138) 0 (1,138)
Increase (Decrease) in Accrued Expenses (19,677) 0 (19,677)
Total Adjustments $ 217,844 $ 0 $ 217,844
Net Cash Provided by (Used) in Operating Activities $ 50,012 $ 372 $ 50,384
The Notes to the Financial Statements are an Integral Part of This Statement.
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EXHIBIT XI
TOWN OF VINALHAVEN
STATEMENT OF FIDUCIARY NET ASSETS
FIDUCIARY FUNDS
JUNE 30, 2012
Agency
Funds
Assets
Cash $ 57,089
Liabilities
Amounts Held for Others $ 57,089
Net Assets $ 0
The Notes to the Financial Statements are an Integral Part of This Statement.
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TOWN OF VINALHAVEN
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2012
NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
A. – General Statement
The Town of Vinalhaven, Maine was incorporated in 1789 under the laws of the State of Maine and 
currently operates under a Town Manager-Selectmen Form of Government.  The accompanying 
financial statements present the government and its component units, entities for which the government 
is considered financially accountable, fiscally dependent or because of the nature and significance of 
its relationship with the Town of Vinalhaven.  Blended component units, although legally separate 
entities, are in substance, part of the government’s operations.
Maine School Administrative District No. 8 serves all the citizens of the government and because of 
the nature and significance of its relationship with the Town has been included.  A complete financial 
statement of the District is available at the Superintendent’s Office. 
The accounting and reporting policies of the Town relating to the funds and account groups included in 
the accompanying financial statements conform to generally accepted accounting principles as 
applicable to state and local governments.  Generally accepted accounting principles for local 
governments include those principles prescribed by the Governmental Accounting Standards Board 
(GASB), the American Institute of Certified Public Accountants in the publication entitled Audits of 
State and Local Governmental Units and by the Financial Accounting Standards Board (when 
applicable).  As allowed in Section P80 of GASB's Codification of Governmental Accounting and 
Financial Reporting Standards, the Town has elected not to apply to its proprietary activities Financial 
Accounting Standards Board Statements and Interpretations, Accounting Principles Board Opinions, 
and Accounting Research Bulletins of the Committee of Accounting Procedure issued after November 
30, 1989.  The more significant accounting policies of the Town are described below.
In June 1999, the Governmental Accounting Standards Board (GASB) unanimously approved 
Statement No. 34, Basic Financial Statements – and Management’s Discussion and Analysis – for 
State and Local Governments.  Certain of the significant changes in the Statement include the 
following:
The financial statements include:
 A Management Discussion and Analysis (MD&A) section providing an analysis of the 
Town’s overall financial position and results of operations. A separate MD&A for the 
School District is not included in the Maine School Administrative No. 8 audited 
financial statements. 
 Financial statements prepared using full accrual accounting for all of the Town’s 
activities.
 A change in the fund financial statements to focus on the major funds.
These and other changes are reflected in the accompanying financial statements including 
notes to financial statements.
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TOWN OF VINALHAVEN
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2012
NOTE 1 – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
B. – Financial Reporting Entity
The Town's combined financial statements include the accounts of all Town of Vinalhaven operations.  
The criteria for including organizations as component units within the Town's reporting entity, as set 
forth in Section 2100 of GASB's Codification of Governmental Accounting and Financial Reporting 
Standards, include whether:
 The organization is legally separate (can sue and be sued in their own name).
 The Town holds the corporate powers of the organization.
 The Town appoints a voting majority of the organization's board.
 The Town is able to impose its will on the organization.
 The organization has the potential to impose a financial benefit/burden on the Town.
 There is fiscal dependency by the organization on the Town.
Based on the aforementioned criteria, the Town of Vinalhaven has no component units that are not 
included in this report, except as indicated in the Independent Auditor’s Report.
C. – Basic Financial Statements – Government-Wide Statements
The Town’s financial statements include both government-wide (reporting the Town as a whole) 
and fund financial statements (reporting the Town’s major funds).  Both the government-wide and 
fund financial statements categorize primary activities as either governmental or business-type.
In the government-wide Statement of Net Assets, both the governmental and business-type 
activities columns (a) are presented on a consolidated basis by column (b) and are reported on a full 
accrual, economic resource basis, which recognizes all long-term assets and receivables as well as 
long-term debt and obligations.  The Town’s net assets are reported in three parts – invested in 
capital assets, net of related debt; restricted net assets; and unrestricted net assets.  The Town first 
utilizes restricted resources to finance qualifying activities.
The government-wide Statement of Activities reports both the gross and net cost of each of the 
Town’s functions.  The functions are also supported by general government revenues (property 
taxes, certain intergovernmental revenues, charges for services, etc). The Statement of Activities 
reduces gross expenses (including depreciation) by related program revenues, operating and capital 
grants.  Program revenues must be directly associated with the function or a business-type activity.  
Operating grants include operating-specific and discretionary (whether operating or capital) grants 
while the capital grants column reflects capital-specific grants.
The net costs (by function) are normally covered by general revenue (property taxes, 
intergovernmental revenues, interest income, etc).
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TOWN OF VINALHAVEN
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2012
NOTE 1 – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
D. – Basic Financial Statements – Fund Financial Statements
The financial transactions of the Town are reported in individual funds in the fund financial 
statements.  Each fund is accounted for by providing a separate set of self-balancing accounts that 
comprises its assets, liabilities, reserves, fund equity, revenues and expenditures/expenses.  The 
various funds are reported by generic classification within the financial statements. The following 
fund types are used by the Town.
Governmental Funds
The focus of the governmental funds’ measurement (in the fund statements) is upon 
determination of financial position and changes in financial position (sources, uses, and 
balances of financial resources) rather than upon net income.  The following is a description of 
the governmental funds of the Town:
General Fund is the general operating fund of the Town.  It is used to account for all 
financial resources except those required to be accounted for in another fund.
Special Revenue Funds are used to account for the proceeds of specific revenue sources that 
are legally restricted to expenditures for specified purposes. The MSAD 8 School District is 
considered a major fund.  The Maine School Administrative District No. 8 provides 
elementary and secondary education to students on the Island of Vinalhaven.  The District’s 
financial statements include the operation of all organizations for which the Board of 
Education exercises oversight responsibility.
Capital Projects Funds are used to account for financial resources to be used for the 
acquisition or construction of major capital facilities (other than those financed by business-
type/proprietary funds).
Permanent Funds are used to report resources that are legally restricted to the extent that 
only earnings, and not principal, may be used for purposes that support the reporting 
government’s programs, that is, for the benefit of the government or its citizenry. A 
permanent fund would be used, for example, to account for the perpetual care endowment of 
a municipal cemetery.
Proprietary Funds
The focus of proprietary fund measurement is upon determination of operating income, 
changes in net assets, financial position, and cash flows.  The generally accepted accounting 
principles applicable are those similar to businesses in the private sector.  The following is a 
description of the proprietary funds of the Town of Vinalhaven:
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TOWN OF VINALHAVEN
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2012
NOTE 1 – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
D. – Basic Financial Statements – Fund Financial Statements (Continued)
Proprietary Funds (Continued)
Enterprise Funds are required to be used to account for operations for which a fee is 
charged to external users for goods or services and the activity (a) is financed with debt that 
is solely secured by a pledge of the net revenues, (b) has a third party requirement that the 
cost of providing services, including capital costs, be recovered with fees and charges or (c) 
establishes fees and charges based on a pricing policy designed to recover similar costs.  
The Wastewater Department, a major fund, operates in a manner similar to private business 
enterprises.  The intent is that costs for sewer services provided to the general public on a 
continuing basis be recovered or financed primarily through charges to users. Maine 
Administrative District No. 8 maintains three enterprise funds, Smith Hokansen Memorial 
Hall Fund, Unemployment Fund and the Playground Fund.  These funds are intended to 
improve the educational experience for District students.
Fiduciary Funds
Fiduciary Funds are used to report assets held in an agency capacity for others and therefore 
are not available to support Town programs. The reporting focus is on net assets, changes in 
net assets, which are reported using accounting principles similar to proprietary funds.
The Town’s fiduciary funds are presented in the fiduciary fund financial statements by type 
(agency).  Since by definition these assets are being held for the benefit of a third party 
(other local governments, private parties, etc.) and cannot be used to address activities or 
obligations of the government, these funds are not incorporated into the government-wide 
statements. The Maine School Administrative District No. 8 Student Activities accounts are 
considered Fiduciary Funds.
The emphasis in fund financial statements is on the major funds in either the governmental or 
business-type activities categories.  Non-major funds by category are summarized into a single 
column.  GASB No. 34 sets forth minimum criteria (percentage of the assets, liabilities, revenues or 
expenditures/expenses of either fund category or the governmental and enterprise combined) for the 
determination of major funds.  The non-major funds are combined in a column in the fund financial 
statements.
E. – Measurement Focus/Basis of Accounting
Measurement focus refers to what is being measured; basis of accounting refers to when revenues 
and expenditures are recognized in the accounts and reported in the financial statements.  Basis of 
accounting relates to the timing of the measurement made, regardless of the measurement focus 
applied.
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TOWN OF VINALHAVEN
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2012
NOTE 1 – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
E. – Measurement Focus/Basis of Accounting (Continued)
The government-wide statements are reported using the economic resources measurement focus and 
the accrual basis of accounting.  The economic resources measurement focus means all assets and 
liabilities (whether current or non-current) are included on the statement of net assets and the 
operating statements present increases (revenues) and decreases (expenses) in net total assets.  
Under the accrual basis of accounting, revenues are recognized when earned.  Expenses are 
recognized at the time the liability is incurred.
Governmental fund financial statements are reported using the current financial resources 
measurement focus and are accounted for using the modified accrual basis of accounting.  Under 
the modified accrual basis of accounting, revenues are recognized when susceptible to accrual; i.e., 
when they become both measurable and available.  “Measurable” means the amount of the 
transaction can be determined and “available” means collectible within the current period or soon 
enough thereafter to be used to pay liabilities of the current period.
A one-year availability period is used for recognition of all other Governmental fund revenues.  
However, debt service expenditures, as well as expenditures related to compensated absences are 
recorded only when payment is due.
F. – Budgetary Control
Formal budgetary accounting is employed as a management control for the general fund of the 
Town of Vinalhaven.
The Town of Vinalhaven's policy is to adopt an annual budget for operations.  The budget is presented 
on the modified accrual basis of accounting which is consistent with generally accepted accounting 
principles.
The following procedures are followed in establishing budgetary data reflected in the financial 
statements:
 Early in the second half of the last fiscal year the Town prepared a budget for this fiscal year 
beginning July 1st. The operating budget includes proposed expenditures and the means of 
financing them.
 A meeting of the inhabitants of the Town of Vinalhaven was then called for the purpose of 
adopting the proposed budget after public notice of the meeting was given.
 The budget was adopted subsequent to passage by the inhabitants of the Town.
The Town does not adopt budgets for the Special Revenue Funds.
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TOWN OF VINALHAVEN
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2012
NOTE 1 – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
G. – Cash and Investments
Maine statutes authorize the Town to invest in obligations of the U.S. Treasury and U.S. agencies, 
repurchase agreements and certain corporate stocks and bonds.  Generally, the Town invests certain 
funds in checking, savings accounts or certificates of deposit.  
The Town has defined cash and cash equivalents to include cash on hand, demand deposits, and 
cash with fiscal agent.  Investments are recorded at fair market value.
H. - Capital Assets
Capital assets purchased or acquired with an original cost of $5,000 or more are reported at 
historical cost or estimated historical cost.  Contributed assets are reported at fair market value as of 
the date received.  Additions, improvements and other capital outlays that significantly extend the 
useful life of an asset are capitalized.  Other costs incurred for repairs and maintenance are 
expensed as incurred.  Depreciation on all assets is provided on the straight-line basis over the 
following estimated useful lives:
Land Improvements 20 Years
Buildings and Improvements 7 - 40 Years
Equipment 3 - 20 Years
Vehicles 3 - 10 Years
Infrastructure 40 Years
The Town of Vinalhaven has elected not to retroactively report their major general infrastructure 
assets.
I. - Compensated Absences
The Town of Vinalhaven recognizes accumulated sick leave compensation during the period in 
which the related liability is incurred.  In compliance with the Town’s personnel policies, the total 
for accrued compensated absence pay was $30,657 at June 30, 2012.
J. - Interfund Activity
Interfund activity is reported as loans, services provided, reimbursements or transfers.  Loans are 
reported as interfund receivables and payables as appropriate and are subject to elimination upon 
consolidation.  Services provided, deemed to be at market or near market rates, are treated as 
revenues and expenditures/expenses.  Reimbursements are when one fund incurs a cost, charges the 
appropriate benefiting fund and reduces its related cost as a reimbursement.  All other interfund 
transactions are treated as transfers.  Transfers between governmental or proprietary funds are 
netted as part of the reconciliation to the government-wide financial statements. 
K. – Equity Classifications
Government-Wide Statements
Net assets represent the differences between assets and liabilities.  Equity is classified as net 
assets and displayed in three components: 
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TOWN OF VINALHAVEN
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2012
NOTE 1 – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
K. – Equity Classifications (Continued)
Government-Wide Statements (Continued)
 Invested in capital assets, net of related debt – consists of capital assets including restricted 
capital assets, net of accumulated depreciation and reduced by the outstanding balances of 
any bonds, mortgages, notes, or other borrowings that are attributable to the acquisition, 
construction, or improvement of those assets.
 Restricted net assets – consists of net assets with constraints placed on the use either by (1) 
external groups such as creditors, grantors, contributors, or laws or regulations of other 
governments; or (2) law through constitutional provisions or enabling legislation.
 Unrestricted net assets – all other net assets that do not meet the definition of “restricted” or  
“invested in capital assets, net of related debt.”
Fund Statements
Governmental fund equity is classified as fund balance. In the governmental fund financial 
statements, fund balances are classified as nonspendable, restricted, or unrestricted 
(committed, assigned or unassigned).  Restricted represents those portions of fund balance 
where constraints placed on the resources are either externally imposed or imposed by law 
through constitutional provisions or enabling legislation. Committed fund balance represents 
amounts that can only be used for specific purposes pursuant to constraints imposed by 
formal action of the Board of Selectmen, such as an appropriation. Assigned fund balance is 
constrained by the Board’s intent to be used for specific purposes by directive.  See Note 10 
for additional information about fund balances. 
L. – Use of Estimates
Preparation of financial statements in conformity with GAAP requires the use of management’s 
estimates and assumptions.  Those estimates and assumptions affect the reported amounts of assets 
and liabilities, the disclosure of contingent assets and liabilities, and the reported revenues and 
expenses.  Actual results could differ from those estimates.
NOTE 2 – CASH AND INVESTMENTS
Maine statutes authorize the Town to invest in obligations of the U.S. Treasury and U.S. Agencies, 
repurchase agreements and certain corporate stocks and bonds.  Generally, the Town invests such 
excess funds in checking accounts, savings accounts, certificates of deposit or repurchase 
agreements.
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TOWN OF VINALHAVEN
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2012
NOTE 2 – CASH AND INVESTMENTS (CONTINUED)
A.  Deposits
The Town’s deposits are categorized as follows to give an indication of the level of risk assumed by 
the Town at year end:  Category 1 includes deposits covered by federal depository insurance or by 
collateral held by the Town or by the Town’s agent in the Town’s name; Category 2 includes 
uninsured deposits covered by collateral held by the pledging financial institution’s trust department 
or agent in the Town’s name; Category 3 includes uninsured and uncollateralized deposits.
At June 30, 2012, cash and cash equivalents of the Town and School District were all insured or 
collateralized.
B.  Investments
Government Accounting Standards Board Statement No. 3 requires the investments to be classified 
into three categories.  Category 1 includes investments which are insured or registered or for which the 
securities are held by the Town or its agent in the Town's name.  Category 2 includes uninsured and 
unregistered investments, investments held by the financial institution's trust department or agent in the 
Town's name.  Category 3 includes uninsured and unregistered investments for which the securities are 
held by the financial institution's trust department or agent, but not in the Town's name.
At June 30, 2012, the Town held Category 2 investments in funds at LPL Financial in the amount of 
$241,072.
NOTE 3 – PROPERTY TAXES
The Town is responsible for assessing, collecting and distributing property taxes in accordance with 
enabling state legislation.  The Town of Vinalhaven’s property tax is levied on the assessed value listed 
as of the prior April 1st for all taxable real and personal property located in the Town.  Assessed values 
are periodically established by the Assessor at 100% of assumed market value.  The assessed value for 
the list of April 1, 2011, upon which the levy for the year ended June 30, 2012, was based, amounted to 
$506,820,200.  This assessed value was 100% of the estimated market value and 91.4% of the 2012
State valuation of $554,400,000.
The Town is permitted by the laws of the State of Maine to levy taxes up to 105% of its net budgeted 
expenditures for the related fiscal period.  The amount raised in excess of 100% is referred to as 
overlay and amounted to $52,773 for the year ended June 30, 2012.
All property taxes are recognized in compliance with NCGA Interpretation-3 Revenue Recognition –
Property Taxes which states that such revenue is recorded when it becomes measurable and available.  
Available means due, or past due and receivable within the current period and collected no longer than 
60 days after the close of the current period.
Tax liens are placed on real property within twelve months following the tax commitment date if 
taxes are delinquent.  The Town has the authority to foreclose on property eighteen months after the 
filing of the lien if tax liens and associated costs remain unpaid.  The following summarizes the 
2011-2012 levy:
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TOWN OF VINALHAVEN
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2012
NOTE 3 – PROPERTY TAXES (CONTINUED)
Assessed Value                             $ 508,639,400
Less: Homestead Exemption (1,819,200)
Net Assessed Value $ 506,820,200
Tax Rate (Per $1,000) 8.90
Commitment $ 4,510,700
Supplemental Taxes Assessed 0
Sub-Total $ 4,510,700
Less:  Abatements (14,820)
Collections (4,345,528)
Receivable at Year End $ 150,352
Collection Rate 96.34%
Property taxes on real and personal property accounts were due on November 1, 2011, and May 1, 
2012.  Interest was charged at 7.0% on delinquent accounts after those dates.
NOTE 4 – SUPPLEMENTAL APPROPRIATIONS
At the Annual Town Meeting on June 20, 2011 and the Special Town Meeting on September 
26, 2011 the Townspeople voted appropriations of general fund balance totaling $396,187 
which is reflected as the excess of budgeted expenditures over budgeted revenues on Exhibit 
VII.  
NOTE 5 – JOINTLY GOVERNED VENTURE
School Administrative District No. 8 is one of ten participants in the Region 8 Vocational School, a 
governmental unit that provides vocational training for its members’ students.  There is no equity 
interest; however, the District has an ongoing financial responsibility each year to fund a 
proportionate part of the Vocational School’s budget.  In fiscal year 2012, the District provided 
$74,000 in funding, which is approximately 2.6% of the Vocational School’s budget of $2,840,304.
NOTE 6 – RISK MANAGEMENT
The Town is exposed to various risks of loss related to torts; theft of, damage to, and destruction of 
assets; errors and omissions; and natural disasters for which the Town carries commercial 
insurance.
There have been no significant reductions in insurance coverage’s during the fiscal year and no 
significant settlements that exceeded insurance coverage.
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TOWN OF VINALHAVEN
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2012
NOTE 7 – CAPITAL ASSETS
Capital asset activity for the year ended June 30, 2012, was as follows:
Governmental Activities
Beginning
Balance
7/01/11
Additions/
Completions
Retirements/
Adjustments
Ending
Balance
6/30/12
Capital Assets Not Being Depreciated
Land $ 1,718,865 $ 0 $ 0 $ 1,718,865
Capital Assets, Being Depreciated
Buildings and Improvements $16,276,360 $ 28,267 $ 0 $16,304,627
Machinery and Equipment 571,563 41,153 0 612,716
Vehicles 821,042 72,670 0 893,712
Infrastructure 2,922,085 0 0 2,922,085
Total Capital Assets, Being Depreciated $20,591,050 $ 142,090 $ 0 $20,733,140
Less Accumulated Depreciation for:
Buildings and Improvements $ 4,360,295 $ 520,244 $ 0 $ 4,880,539
Machinery and Equipment 514,103 24,845 0 538,948
Vehicles 591,196 55,694 0 646,890
Infrastructure 285,569 73,052 0 358,621
Total Accumulated Depreciation $ 5,751,163 $ 673,835 $ 0 $ 6,424,998
Total Capital Assets, Being Depreciated, Net $14,839,887 $ (531,745) $ 0 $14,308,142
Governmental Activities Capital Assets, 
Net $16,558,752 $ (531,745) $ 0 $16,027,007
Business-Type Activities
Capital Assets Not Being Depreciated
Land $ 87,734 $ 0 $ 0 $ 87,734
Capital Assets, Being Depreciated
Buildings and Improvements $9,563,470 $ 0 $ 0 $9,563,470
Machinery and Equipment 14,912 0 0 14,912
Total Capital Assets, Being Depreciated $9,578,382 $ 0 $ 0 $9,578,382
Less Accumulated Depreciation for:
Buildings and Improvements $1,673,609 $ 239,087 $ 0 $1,912,696
Machinery and Equipment 2,611 373 0 2,984
Total Accumulated Depreciation $1,676,220 $ 239,460 $ 0 $1,915,680
Total Capital Assets, Being Depreciated, Net $7,902,162 $ (239,460) $ 0 $7,662,702
Business-Type Activities, Net $7,989,896 $ (239,460) $ 0 $7,750,436
Depreciation expense has not been charged as a direct expense.
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JUNE 30, 2012
NOTE 8 – LONG-TERM DEBT
At June 30, 2012, bonds and leases payable consisted of the following individual issues.
Governmental
Activities
Business -
Type
Activities
Camden National Bank
2004 Washington School General Obligation Bond, Maturity 
On July 27, 2014, Annual Principal Payments of $27,500 Plus Accrued
Interest From 2005 to 2014, Interest Rate 4.64% $ 82,500 $ 0
      
2004 Sewer Construction General Obligation Bond, Maturity 2014,
Annual Principal Payments of $47,080 Plus Interest, 
Interest Rate 5.5% 141,240 0
2005 Road Construction and Paving Bond, Maturity 2015,
Annual Principal Payments of $59,000 Plus Interest, Interest
Rate 4.59% 350,000 0
2007 Road Construction and Paving Bond, Maturity 2017,
Annual Principal Payments of $70,000 Plus Interest, Interest
Rate 3.95% 175,011 0
Bar Harbor Bank and Trust
2011 Paving Project Loan, Maturity 2018,
Annual Principal Payments of $71,429 Plus Interest,
Interest Rate 3.5% 428,571 0
Maine Municipal Bond Bank
School Construction Bond of 2002, Maturity on October 25, 2021,
Annual Payments of $587,132 Plus Interest, 3.048% - 5.423% 5,871,326 0
Interest Rate
2011 State Revolving Loan Fund, Maturity 10/1/31,
Annual Principal Payments of $ 51,319 - $61,999,
Interest Rate 1% 0 1,130,000
Total $ 7,048,648 $ 1,130,000
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JUNE 30, 2012
NOTE 8 – LONG-TERM DEBT (CONTINUED)
Transactions for the year ended June 30, 2012, are summarized as follows:
Governmental Activities
Balance
July 1
Issues or
Additions
Payments or
Expenditures
Balance
June 30
Due Within
One Year
General Obligation Bonds $7,949,422 $ $ 900,774 $7,048,648 $ 862,141
Accrued Compensated 
Absence Payable 27,787 2,870 0 30,657 0
Total $7,977,209 $ 2,870 $ 900,774 $7,079,305 $ 862,141
Business-Type Activities
General Obligation Bonds 1,084,543 1,130,000 1,084,543 1,130,000 51,319
Total $9,061,752 $1,132,870 $1,985,317 $8,209,305 $ 913,460
Annual Requirements to Retire Debt Obligation
The annual aggregate maturities for each debt type for the years subsequent to June 30, 2012, are as 
follows:
Governmental Activities Business-Type Activities
Year Ending 6/30 Principal Interest Principal Interest Total
2012/13 862,141 333,321 51,319 14,161 1,260,942
2013/14 862,141 295,262 51,833 13,645 1,222,881
2014/15 860,151 256,127 52,351 13,124 1,181,753
2015/16 728,560 215,777 52,874 12,599 1,009,810
2016/17 728,561 178,651 53,403 12,067 972,682
2017/22 3,007,094 391,730 275,132 52,175 3,726,131
2022/27 0 0 289,167 38,066 327,233
2027/32 0 0 303,921 23,234 327,155
Total $ 7,048,648 $1,670,868 $ 1,130,000 $ 179,071 $10,028,587
The amount of debt that can be incurred by a town is limited by state statute.  Total outstanding 
long-term obligations during a year can be no greater than 15% of the assessed value of taxable 
property as of the beginning of the fiscal year.  As of June 30, 2012, the amount of outstanding 
long-term debt was equal to 1.61% of property valuation for the year then ended.
Under a provision of state law, the State of Maine reimburses the School District for the financial 
costs of the approved School construction.  Annual principal and interest payments of $788,385 for 
the School’s long-term debt were received for the year ended June 30, 2012.  Such amounts were 
used to reduce the assessments levied to the participating municipality.  Future reimbursements are 
dependent upon appropriation by the legislature of the State of Maine.
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NOTE 9 – INTERFUND ACTIVITY
Interfund balances at June 30, 2012 consisted of the following:
Due To
General Fund $ 37,606
Non-Major Governmental Funds
Special Revenue Funds - School 48,192
Capital Projects - School 200,465
Capital Projects – Town 67,169
Permanent Funds - Town 2,985
Total $ 356,417
Due From
General Fund $ 70,154
School District 248,657
Non-Major Governmental Funds
Capital Project Funds - Town 37,436
Permanent Funds - Town 170
Total $ 356,417
These balances resulted from the time lag between the dates that (1) interfund goods and services are 
provided or reimbursable expenditures occur, (2) transactions are recorded in the accounting system, and 
(3) payments between funds are made.
Interfund transfers for the year ended June 30, 2012, consisted of the following:
Transfer To
School District $ 2,270,288
Non-Major Governmental Funds:
Special Revenue 115,700
Capital Projects Funds - School 50,000
Capital Project Funds - Town 150,596
Total $ 2,586,584
Transfer From
General Fund $ 2,536,584
School District 50,000
Total $ 2,586,584
Transfers are used to (1) move revenues from the fund that statute or budget requires to collect them to 
the fund that statute or budget requires to expend them, and (2) use unrestricted revenues collected in the 
general fund to finance various programs accounted for in other funds in accordance with budgetary 
authorizations.
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NOTE 10 – GOVERNMENTAL FUND BALANCES
For the fiscal year ended June 30, 2012, the Town implemented the following accounting standard issued by 
the Governmental Accounting Standards Board (GASB): 
• GASB Statement 54, Fund Balance Reporting and Governmental Fund Type Definitions. 
GASB Statement 54 clarifies the existing governmental fund type definitions and provides clearer fund 
balance categories and classifications. The hierarchical fund balance classification is based primarily upon 
the extent to which a government is bound to follow constraints on resources in governmental funds and 
includes the terms: nonspendable, committed, restricted, assigned, and unassigned. 
The Town’s fund balances represent: (1) Nonspendable Fund Balance, resources that cannot be spent 
because of legal or contractual provisions that require they maintained intact. (e.g. the principal of an 
endowment). (2)  Restricted Purposes, which include balances that are legally restricted for specific 
purposes due to constraints that are externally imposed by creditors, grantors, contributors, or laws or 
regulations of other governments; (3) Committed Purposes, which include balances that can only be used 
for specific purposes pursuant to constraints imposed by formal action of the Board of Selectmen;             
(4) Assigned Purposes, which includes balances that are constrained by the government’s intent to be used 
for specific purposes, but are neither restricted nor committed.  (5) Unassigned Fund Balance, net 
resources in excess of what is properly categorized in one of the four categories already described. A 
positive amount of unassigned fund balance will never be reported in a governmental fund other than the 
general fund, because GASB Statement 54 prohibits reporting resources in another fund unless they are at 
least assigned to the purpose of that fund. However, funds other than the general fund could report a 
negative amount of unassigned fund balance should the total of nonspendable, restricted and committed 
fund balance exceeds the total net resources of the fund. 
The Town of Vinalhaven has the responsibility for committing fund balance amounts and likewise 
would be required to modify or rescind those commitments. 
When both restricted and unrestricted resources are available for use, it is the Town’s policy to use 
restricted resources first, then unrestricted resources as they are needed. When committed, assigned, 
and unassigned resources are available for use, it is the Town’s policy to use committed or assigned 
resources first, then unassigned resources as they are needed. 
The General Fund unassigned fund balance total of $1,082,227 represents fund balance that has not 
been assigned to other funds and that has not been restricted, committed or assigned to specific 
purposes within the General Fund. 
Fund Balance per Exhibit III at year end consisted of amounts which the Town of Vinalhaven 
intends to use for the following purposes:
Nonspendable
Permanent Funds, Nonexpendable 
School District:
L. Grant Duell Scholarship $ 20,000
Gwendolyn Green Scholarship 10,000
Philip and Miona Bennett Scholarship 5,200
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NOTE 10 – GOVERNMENTAL FUND BALANCES (CONTINUED)
Nonspendable (Continued)
Permanent Funds, Nonexpendable 
School District:
Madeline A. Hanley Nursing 1,850
Otto C. Heddericg Scholarship 1,200
Town:
Cemetery Funds 114,584
Mary Talbot Fund 47,493
Total $ 200,327
Restricted
Town:
Sewer Hook Ups and Loans $ 121,771
Tax Incremental Financing 22,920
Total $ 144,691
Restricted
Grants and Entitlement Purposes
School District:
Adult Education $ 16,209
Pie Grant - Drama Position 6,765
No Child Left Behind 5,428
Standard Based Learning 5,000
Marine Trades 3,718
Laptop 3,048
Job Bills 2,744
MBNA Wall Lighting Grant 2,000
Regional Planning Grant 1,968
Oral Health 650
Girls Point of View 409
Garbage to Garden 236
ITV 17
Total $ 48,192
Committed
General Fund
School District:
Appropriated for FY 2012/13 $ 200,000
Town: 
Appropriated for FY 2012/13 244,741
Appropriated for School District 85,541
Total $ 530,282
Committed
Capital Projects
School District:
Capital Projects and Improvements $ 198,626
School Construction 88,121
Technology Reserve 15,000
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NOTE 10 – GOVERNMENTAL FUND BALANCES (CONTINUED)
Committed
Capital Projects
Town:
Medical Center/Ambulance 241,073
Roads Capital Reserve 111,179
Fire Department Equipment and Truck 77,875
Sidewalk Reserve 43,515
Municipal Building 12,884
Ambulance Vehicle and Equipment 12,687
Police Cruiser 10,142
Library Reserve 6,036
Public Works Truck 5,610
Public Works Garage 4,057
Nativity Scene 1,725
Landfill Compactor 1,300
Equipment Replacement 1,292
Historical Sites 1,054
Park Commission 837
Landfill Equipment 648
Clouatre Shoreline 20
Total $ 833,681
Assigned
Permanent Unreserved Funds, Expendable
School District:
L. Grant Duell Scholarship $ 5,888
Gwendolyn Green Scholarship 3,339
Madeline A Hanley Nursing 2,344
Otto C. Heddericg Scholarship 1,349
Philip and Miona Bennett Scholarship 619
Town:
Harriet Chatfield Trust 121,775
Cemetery Funds 22,321
Mary Talbot Fund 7,433
Total $ 165,068
Unassigned
General Fund
Town 751,945
School District 212,476
Total $ 964,421
Certain of these amounts must be earmarked to conform with State Law and comply with 
Federal Regulations.
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NOTE 11 – NET ASSETS – BUSINESS TYPE ACTIVITIES
The unrestricted net assets of the Business Type Activities - Enterprise Funds for the School 
District consist of the following balances at June 30, 2012:
Unemployment Fund $ 33,471
Smith Hokansen Memorial Hall 2,175
Playground Fund 3,568
Total $ 39,214
NOTE 12 – DEFINED BENEFIT PENSION PLAN
Eligible School District employees are covered under the Maine Public Employees Retirement 
System.
A.  Plan Description
Public School teachers contribute to the Maine Public Employees Retirement System (“System”), 
an agent multiple-employer public employee retirement system that acts as a common investment 
and administrative agent for public school teachers, state employees (except as members of the 
judiciary and legislature who are covered under the Judicial and Legislative Retirement systems) 
and political subdivisions.
All public school teachers participate in the System.  Benefits vest after ten years of service.  
Teachers who retire at or after age 60 with 25 years of credited service are entitled to an annual 
retirement benefit, payable monthly for life, in an amount equal to 2% of the average of their 
highest three year earnings per year of service.  The System also provides death and disability 
benefits.  These benefit provisions and all other requirements are established by State statute.
Teachers are required to contribute 7.65% of their annual salary to the System.  The State of Maine 
contributes the remaining amounts necessary to fund the System, using the actuarial basis specified 
by statute.  The District is required to contribute a comparable amount for those teachers funded by 
federal grants.
B.  Funding Status and Progress
Information concerning the pension benefit obligation for public school teachers is available from 
the System.
C.  Trend Information
Trend information gives an indication of the progress made in accumulating sufficient assets to pay 
benefits when due.  Trend information is not currently available from the System.
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NOTE 12 – DEFINED BENEFIT PENSION PLAN (CONTINUED)
C.  Trend Information (Continued)
The School District’s total payroll for the year ended June 30, 2012 was $1,599,651.  The following 
represents wages eligible for the Maine Public Employees Retirements System and employer 
contributions:
Year Ended
Eligible 
Wages
Employer 
Contributions
6/30/12 $1,262,794 $7,647
6/30/11 $1,180,681 $9,084
6/30/10 $1,163,002 $8,948
D.  Eligible Town Employees are Covered under an IRA or 457(b) Account
Plan Description
The Town of Vinalhaven provides full time employees with a retirement benefit of 6% of the 
individuals gross annual earnings, not including overtime, to be deposited in an IRA or 457(b) 
account.  An employee shall have the option to match any or all of the employer contributed amount.  
IRA and 457(b) administration is subject to applicable Federal and State regulations.
Trend Information
The total wages paid for the year ended June 30, 2012, were $520,313.  The following represents 
wages eligible for the plan and employer contributions:
Year Ended
Eligible 
Wages
Employer 
Contributions
6/30/12 $363,330 $21,799
6/30/11 $357,372 $21,443
6/30/10 $371,677 $22,300
NOTE 13 – OVERLAPPING DEBT
Town’s proportionate share of Knox County’s debt is not recorded in the financial statements of the 
Town of Vinalhaven.  At June 30, 2012, the Town’s share was 0% as the Knox County had no debt.
NOTE 14 – COMMITMENTS AND CONTINGENCIES
The Town of Vinalhaven and School Administrative District No. 8 participate in numerous State 
and Federal grant programs, which are governed by various rules and regulations of the grantor 
agencies.  Costs charged to the respective grant programs are subject to audit and adjustment by the 
grantor agencies; therefore, to the extent that they have not complied with the rules and regulations 
governing the grants, refunds of any money received may be required and the collectability of any 
related receivable at June 30, 2012, may be impaired.  In the opinion of the Town and School 
District, there are no significant contingent liabilities relating to compliance with the rules and 
regulations governing the respective agents; therefore, no provision has been recorded in the 
accompanying combined financial statements for such contingencies.
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NOTE 14 – COMMITMENTS AND CONTINGENCIES (CONTINUED)
Currently, there is litigation pending in defense of a complaint brought against the Town by a 
former employee. The Town disputes these allegations and is vigorously defending against the 
claim. The Town’s insurer is providing a defense in this matter and it is not possible to predict the 
outcome of the matter. Another case against the Town is in the process of mediation to resolve the 
claim without litigation and the Town’s insurer is providing a defense in the matter.
NOTE 15 – TAX INCREMENTAL FINANCING
On November 5, 2009 the inhabitants of the Town of Vinalhaven qualified by law to vote approved 
the Municipal Development and Tax Increment Financing (TIF) District (Fox Island Wind Project) 
and adopted the Development Program for such District presented at a Special Town Meeting.  Fox 
Island Wind, LLC (FIW) proposed to construct three 1.5 megawatt wind turbines in the District at a 
cost of $14.5 million.  The District’s means and objectives are to capture and retain all (100%) of 
this increased assessed value from both real and personal property improvements in the District.  
The Town will allocate a portion of the tax increment revenue attributable to the FIW Project to 
FIW to help finance costs of the Project.  The Town will retain 10% of the balance of the Tax 
increment revenue attributable to the Project to help finance public improvements.  
Allocation to FIW of 90% is pursuant to a Credit Enhancement Agreement between the Town and 
FIW dated July 1, 2010.  The term of 30 years runs from July 1, 2010 to June 30, 2040.
NOTE 16 – STEWARDSHIP, COMPLIANCE, AND ACCOUNTABILITY
A. - Budgetary Accounting
The Town of Vinalhaven utilizes a formal budgetary accounting system to control revenues and 
expenditures accounted for in the General Fund. This budget is established by the Board of 
Selectmen and must be approved at the Annual Town Meeting. 
B. - Excess of Expenditures over Appropriations
For the year ended June 30, 2012, expenditures did not exceed appropriations. Exhibit VII shows no  
overdrafts.
C. - Deficit Balances
Generally accepted accounting principles require disclosure of individual funds that have deficit 
balances at year-end. 
As of June 30, 2012, no individual funds held a deficit balance.
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NOTE 17 – DATE OF MANAGEMENT’S REVIEW
Management has evaluated subsequent events through November 13, 2012 the date on which the 
financial statements were available to be issued.
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 TOWN OF VINALHAVEN  
BUDGET ANALYSIS AND PROPOSAL
SELECTMEN 2012 Budget 2012 Expended 2013 Request % 2014 Request
     TOTAL 2,300 2,000.00 3,300 3,500
   
ADMINISTRATION 2012 Budget 2012 Expended 2013 Request % 2014 Request
   SALARIES 64,595 64,888.23 66,533 68,529
   WAGES 103,435 104,579.51 107,630 112,468
   INSURANCE 31,406 30,507.44 32,661 35,095
   RETIREMENT 9,883 9,882.00 10,249 10,557
   SERVICE FEE 23,200 21,170.75 21,000 23,750
   LODGING & MEALS 1,500 1,556.63 1,500 1,750
   TRAVEL & TRANS 1,300 1,531.99 1,200 1,200
   SUPPLIES 3,725 3,221.99 3,500 4,000
   TELEPHONE 3,500 3,376.37 3,500 3,500
   POSTAGE 4,300 3,562.07 4,300 4,300
   ADVERTISING 2,138 2,581.75 3,840 3,600
   TRNG/DUES/SUBS 4,000 4,001.00 4,600 4,600
   PRINTING 2,875 2,540.80 3,075 3,075
   SELECTMEN CONT 2,000 1,022.11 2,000 2,000
          TOTAL 257,857 254,422.64 265,588 278,424
WASHINGTON SCHOOL 2012 Budget 2012 Expended 2013 Request % 2014 Request
   CUSTODIAL WAGES 8,625 8,170.14 8,883 9,149
   SERVICE FEES 4,500 5,066.39 5,300 5,000
   SUPPLIES 1,315 995.77 1,315 1,315
   UTILITIES 12,300 10,995.97 12,500 12,500
   IMPROVEMENTS 6,726 4,431.25 2,500 0
          TOTAL 33,466 29,659.52 30,498 27,964
 
ASSESSOR 2012 Budget 2012 Expended 2013 Request % 2014 Request
   CONTRACTED SERV. 13,580 7,760.00 24,080 26,080
   SERVICE FEES 2,469 1,870.00 2,504 2,164
   LODGING & MEALS 500 0.00 500 250
   TRAVEL & TRANS 350 217.76 441 950
   SUPPLIES 1,000 1,000.00 0 0
          TOTAL 17,899 10,847.76 27,525 29,444
  
GIS COMMITTEE 2012 Budget 2012 Expended 2013 Request % 2014 Request
   SERVICE FEES 2,500 40.00 1,250 Moved to
   SUPPLIES 500 862.79 500 Admin
             TOTAL 3,000 902.79 1,750  
 
LEGAL SERVICE 2012 Budget 2012 Expended 2013 Request % 2014 Request
     TOTAL 5,000 6,377.27 12,500 10,000
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TOWN PROPERTY 2012 Budget 2012 Expended 2013 Request % 2014 Request
   TOWN WHARF 1,500 1,081.02 11,884 1,884
   OLD FIRE HALL 4,000 3,825.59 4,000 4,000
   BROWN'S HEAD 18,757 18,393.20 14,000 29,000
   THOROFARE LEASE 2,500 1,016.04 2,500 2,500
   PARK COMMISSION 4,000 4,000.00 5,000 5,000
   AIRFIELD 1,500 994.03 1,500 1,500
   STREET LIGHTS 21,000 21,019.39 21,200 21,200
   HYDRANTS 88,655 80,595.00 88,655 80,595
          TOTAL 141,912 130,924.27 148,739 145,679
LAW ENFORCEMENT 2012 Budget 2012 Expended 2013 Request % 2014 Request
   SERVICE FEES 5,500 1,196.09 3,400 2,510
   LODGING 10,200 9,165.00 10,200 9,000
   TRAVEL & TRANS. 1,400 1,106.72 1,300 1,700
   EQUIPMENT REPAIR 4,000 3,307.28 4,000 4,000
   SUPPLIES 665 533.38 425 457
   GAS & OIL 6,000 4,117.70 6,750 6,888
   UTILITIES 6,807 6,275.50 5,500 250
   TELEPHONE 1,068 841.34 1,500 1,950
   CONTRACT SERVICES 67,000 69,835.99 72,000 74,000
          TOTAL 102,640 96,379.00 105,075 100,755
 
FIRE DEPARTMENT 2012 Budget 2012 Expended 2013 Request % 2014 Request
   SALARIES 46,610 46,787.53 47,960 49,351
   WAGES 15,000 14,993.18 15,000 15,000
   INSURANCE 17,884 16,223.64 13,772 14,791
   RETIREMENT 2,700 2,700.00 2,781 2,864
   SERVICE FEE 3,452 3,769.20 3,786 4,136
   LODGING & MEALS 4,500 694.20 4,000 4,000
  TRAVEL & TRANS 1,700 834.71 1,700 2,200
   EQUIPMENT 5,440 5,402.41 6,380 2,650
   EQUIPMENT REPAIR 3,900 2,044.86 2,125 2,880
   SUPPLIES 2,500 2,369.56 2,500 2,500
   GAS & OIL 3,000 1,960.20 3,000 3,141
   TELEPHONE 2,088 1,803.29 1,848 1,884
   POSTAGE 50 45.00 50 50
   ADVERTISING 400 292.00 400 400
   TRNG/DUES/SUBS 3,995 1,043.00 3,960 3,960
   HEPATITIS VACC 310 309.90 620 620
   PAGERS 3,700 3,972.65 0 0
   RESPIRATORY S 2,148 1,430.71 2,472 2,190
   EMERGENCY MANAG. 1,000 1,011.34 1,000 1,500
   MATCHING FUNDS 1,500 0.00 1,500 1,500
          TOTAL 121,877 107,687.38 114,854 115,617
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AMBULANCE 2012 Budget 2012 Expended 2013 Request % 2014 Request
   WAGES 53,740 52,041.44 56,142 56,142
   INSURANCE 6,000 5,433.25 6,000 6,000
   SERVICE FEES 25,715 8,502.31 18,000 9,500
   LODGING & MEALS 4,260 957.35 3,000 2,780
   TRAVEL & TRANS. 400 2,273.67 1,600 591
   EQUIPMENT 2,190 0.00 0 912
   SUPPLIES 5,000 6,346.90 5,000 7,500
   TELEPHONE & COMM 2,378 1,755.50 1,450 1,444
   TRAINING, DUES 4,720 2,643.16 4,320 1,415
   VEHICLE EXPENSE 3,000 2,550.69 3,500 2,500
   AIR TRANSPORT 45,500 38,505.00 45,500 56,280
           TOTAL 152,903 121,009.27 144,512 145,064
PUBLIC SAFETY BLDG 2012 Budget 2012 Expended 2013 Request % 2014 Request
   SERVICE FEES 2908 2,664.89 2,386 2,351
   EQUIPMENT 12796 3,681.85 0 700
   SUPPLIES 800 855.77 800 800
   UTILITIES 14,585 10,933.84 13,710 13,260
          TOTAL 31,089 18,136.35 16,896 17,111
HARBOR MASTER 2012 Budget 2012 Expended 2013 Request % 2014 Request
   SALARIES 6,055 6,053.00 6,055 4,855
   SERVICE FEE 200 84.00 200 1,634
   REPAIRS & MAINT. 1,000 3,040.72 1,000 1,000
   BOAT INSURANCE 700 670.00 700 700
   SUPPLIES 1,500 170.68 1,000 750
   GAS & OIL 150 0.00 150 150
   TRAVEL & SCHOOL 500 0.00 500 500
          TOTAL 10,105 10,018.40 9,605 9,589
INSURANCE 2012 Budget 2012 Expended 2013 Request % 2014 Request
   GEN INSURANCE 33,878 30,658.00 39,056 40,646
   WORKER'S COMP 20,551 19,276.50 28,517 34,811
   UNEMPLOYMENT 2,164 2,295.50 3,168 3,897
          TOTAL 56,593 52,230.00 70,741 79,354
SOCIAL SEC / MEDICA 2012 Budget 2012 Expended 2013 Request % 2014 Request
    TOTAL 40,476 37,987.07 41,797 43,120
CEO / LPI 2012 Budget 2012 Expended 2013 Request % 2014 Request
   WAGES 25,015 13,020.20 14,887 16,375
   LODGING & MEALS 5,460 120.00 1,250 1,615
   TRAVEL & TRANS 1,382 999.58 1,382 1,082
   EQUIPMENT 1,039.00
   SUPPLIES 200 31.03 200 150
   TELEPHONE 780 602.93 700 650
   LEGAL 2,500.00
   TRAINING/DUES/SUB 250 30.00 150 150
          TOTAL 33,087 18,342.74 18,569 20,022
LIC.SEPTAGE SITE 2012 Budget 2012 Expended 2013 Request % 2014 Request
   INTERSTATE SEPTIC 2,300 2,300.00 2,300 2,300
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ANIMAL CONTROL 2012 Budget 2012 Expended 2013 Request % 2014 Request
   SALARIES 2,655 1,553.00 2,655 2,655
   SERVICE FEE 2,176 1,606.00 2,130 2,130
   LODGING & MEALS 200 332.98 200 350
   TRAVEL & TRANS 850 134.50 850 850
   SUPPLIES 250 76.96 250 250
          TOTAL 6,131 3,703.44 6,085 6,235
 
TRANSFER STATION 2012 Budget 2012 Expended 2013 Request % 2014 Request
   WAGES 70,396 71,583.23 72,421 75,134
   INSURANCE 25,735 25,000.14 26,765 28,755
   RETIREMENT 3,925 3,925.00 4,043 4,165
   SERVICE FEE 800 3,166.54 800 958
   LODGING & MEALS 150 0.00 150 150
   TRAVEL & TRANS 600 1,241.60 500 500
   EQUIPMENT 11,425 10,960.95 0 0
   EQUIPMENT REPAIR 4,500 3,804.06 3,640 3,473
   SUPPLIES 5,055 3,601.56 5,218 20,863
   GAS & OIL 1,364 478.71 1,251 938
   UTILITIES 4,546 3,775.77 4,833 4,545
   TELEPHONE 650 538.53 625 575
   TRAILER RENTAL 600 600.00 600 618
   TRNG/DUES/SUB 200 0.00 200 0
   J CARS/ METAL 6,836 4,222.05 6,762 4,824
   SOLID WASTE 82,865 76,521.94 81,703 79,231
   SPECIAL WASTE 7,500 12,089.05 7,500 7,500
   RECYCLING 9,141 10,214.40 11,040 12,460
   TIPPING FEES 68,790 54,466.92 67,022 63,000
   PPE 160 0.00 160 0
   CAPITAL IMPROV. 0 5,500.00 0 0
          TOTAL 305,238 291,690.45 295,233 307,689
GENERAL ASSISTANCE 2012 Budget 2012 Expended 2013 Request % 2014 Request
          TOTAL 6,000 5,196.36 6,000 6,000
 
PUBLIC WORKS 2012 Budget 2012 Expended 2013 Request % 2014 Request
   WAGES 102,247 94,909.04 104,712 112,296
   INSURANCE 25,329 24,605.28 26,342 28,307
   RETIREMENT 3,607 3,607.00 3,715 3,826
   SERVICE FEE 37,889 28,194.03 36,071 36,771
   LODGING & MEALS 650 879.36 650 1,013
  TRAVEL & TRANS 3,400 6,556.26 3,500 4,345
   EQUIPMENT 5,300 3,219.57 5,100 1,050
   EQUIPMENT REPAIR 27,095 40,009.43 28,004 24,997
   SUPPLIES 40,000 26,469.24 40,000 38,000
   GAS & OIL 18,980 15,212.29 20,019 20,477
   UTILITIES 5,415 3,617.03 5,226 5,004
   TELEPHONE 925 741.31 750 828
   TRNG/DUES/SUBS 300 10.00 200 100
   COLD PATCH / FILL 9,600 10,425.50 8,630 10,890
   SALT / SAND 32,486 30,456.00 28,275 32,364
   CALCIUM CHLORIDE 8,372 3,477.50 8,235 7,451
   PPE 500 539.29 500 500
          TOTAL 322,095 292,928.13 319,929 328,219
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CAPITAL PROJECTS 2012 Budget 2012 Expended 2013 Request % 2014 Request
   FIRE TRUCK RESERVE 10,000 10,000.00 15,000 15,000
   ROAD REPAIR 100,000 100,000.00 100,000 110,000
   PUBLIC WORKS GARAGE 4,000 4,000.00 4,000 10,000
   PUBLIC WORKS VEH 50,000 50,000.00 28,800 0
   AMBULANCE RESERVE 10,000 10,000.00 10,000 10,000
   POLICE CRUISER RES 10,000 10,000.00 11,500 5,000
   CARRYING PLACE BRIDGE 0 0.00 10,000 10,000
   EQUIPMENT RESERVE 5,000 5,000.00 5,000 0
   ROADS CAPITAL RES 43,596 43,596.00 43,596 43,596
   WASHINGTON SCHOOL 5,500 3,600.00 0 0
   HISTORICAL SITES    5,000
   COMPACTOR RESERVE 3,000 3,000.00 3,000 2,000
   LANDFILL EQUIP RES. 15,000 15,000.00 0 0
   OLD FIRE HALL 20,000 10,000
   SIDEWALK RESERVE 30,000 50,000
   SHIP GRANT MATCHING 0 0.00 17,000 0
          TOTAL 256,096 254,196.00 297,896 270,596
CEMETERIES 2012 Budget 2012 Expended 2013 Request % 2014 Request
   SALARIES 1,000 1,000.00 1,000 1,000
   SERVICE FEE 25,200 26,400.00 28,350 28,350
   SUPPLIES 2,800 120.00 2,800 0
          TOTAL 29,000 27,520.00 32,150 29,350
LIBRARY 2012 Budget 2012 Expended 2013 Request % 2014 Request
   LIBRARY WAGES 42,657 42,615.85 43,943 45,262
   INSURANCE 7,851 7,627.02 8,165 8,774
   RETIREMENT 1,685 1,685.00 1,736 1,788
   SERVICE FEE 3,746 4,483.50 3,770 3,770
   LODGING & MEALS 425 0.00 425 300
   TRAVEL & TRANS 230 0.00 230 125
   EQUIPMENT REPAIR 1,000 280.00 0 0
   SUPPLIES 1,700 2,015.93 1,800 1,855
   UTILITIES 9,541 8,141.10 9,877 9,571
   TELEPHONE 1,000 833.04 950 900
   TRNG/DUES/SUB 790 468.00 790 835
   BOOKS/MAGAZINES 9,000 9,000.00 9,000 9,000
           TOTAL 79,625 77,149.44 80,686 82,180
 
SOCIAL SERVICES 2012 Budget 2012 Expended 2013 Request % 2014 Request
   MEMORIAL DAY 1,500 1,500.00 1,500 1,500
   4TH OF JULY COMM 337 337.00 0 0
   HISTORICAL SOCIETY 3,000 3,000.00
   PENQUIS CAP 1,240 1,240.00 881 569
   SURPLUS FOOD 750 648.90 750 750
           TOTAL 6,827 6,725.90 3,131 2,819
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PENOBSCOT EAST 2012 Budget 2012 Expended 2013 Request % 2014 Request
   DONATION 2,500 2,500.00 0 0
COMPREHENSIVE PLAN 2012 Budget 2012 Expended 2013 Request % 2014 Request
   ISLAND INST FELLOW 8,000 8000.00 10,000 0
   PLANNING 5,000 5,000
          TOTAL 8,000 8,000.00 15,000 5,000
DEBT SERVICE 2012 Budget 2012 Expended 2013 Request % 2014 Request
   PAVING 155,094 154,004.46 148,771 143,148
   SEWER CONNECTIONS 19,274 19,274.00 19,000 18,000
   2010 PAVING LOAN 89,172 84,847.66 86,679 84,102
   FIRE TRUCK 0 0.00 0 22,100
   WASHINGTON SCHOOL 32,675 32,674.89 31,392 30,087
           TOTAL 296,215 290,801.01 285,842 297,437
 
 SUB TOTAL 2,330,231 2,159,635.19 2,356,201 2,363,468
OVERLAY ESTIMATED 52,773 14,819.96 56,248 60,000
S.A.D.    #8  ESTIMATED 2,417,451 2,331,909.63 2,355,025 2,745,539
TIF FINANCING PLAN 115,700 115,700.00 115,700 115,700
KNOX CTY TAX & FEES 515,492 515,491.42 498,376 518,319
 
        TOTAL 5,431,647 5,137,556.20 5,381,550 5,803,026
REVENUE 
   FUND BALANCE 396,187 275,648 226,397
   EDUCATION FUND BAL 85,541 0
   EXCISE TAXES 210,000   215,000 215,000
   LANDFILL FEES 100,000  95,000 95,000
   URBAN/RURAL INITIATIVE 43,596  43,596 43,596
   STATE AID ROADS 18,368  18,368 18,368
   WATERCRAFT EXCISE 16,605  13,989 15,473
   AMBULANCE FEES 35,000 41,000 42,000
   INVESTMENT INTEREST 7,500  3,500 0
   EMPG GRANT FUNDS 6,726 0 0
   BUILDING PERMIT FEES 5,000 3,500 3,500
   RENTAL INCOME 4,000 4,000 0
   BICENNTENNIAL FUND 337 0 0
  PAYMENTS IN LIEU OF TAXES 7,490 8,131 7,819
   FEES AND INTEREST 10,931 10,635 11,535
   DOG FEES 500 500 500
   MARY TALBOT TRUST 5,000
   STATE REVENUE SHARING 42,516  36,573 0
   HOMESTEAD EXEMP. 16,191  16,465 0
TAX COMMITMENT 4,510,700  4,510,104 5,118,838
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TOWN OF VINALHAVEN
TOWN MEETING WARRANT 
JUNE 19, 2013
County of Knox, ss.      State of Maine
To:  Deborah Young, Resident of Vinalhaven, in the County of Knox, State of 
Maine,
Greeting:
In the name of the State of Maine, you are hereby required to notify and warn the 
inhabitants of the Town of Vinalhaven in said county and state, qualified by law to 
vote in town affairs, to meet at the School Auditorium in said Town on Wednesday, 
the 19th day of June A.D. 2013, at seven o’clock (7:00) in the afternoon, then and 
there to act upon Article 1 through 52 set out below, to wit:
 Article 1.  To elect a moderator to preside at said meeting and to fix 
compensation.
NOTE:  Budget Committee recommendations shall be recorded as for-against-
abstained.  Seven (7) out of the eight (8) members were present at the meeting.
The monetary amounts printed after some of the articles as a Budget Committee 
Recommendation represent (in most cases) the amount that would have been 
budgeted with a 2% increase in employee wages which was the Budget Committee 
recommendation.  The Board of Selectmen approved 3%.  In terms of the overall 
budget, this represents a difference of $13,762.  If the lesser amount is approved 
at Town Meeting, it will not change the amount paid to employees as approved by 
the Board of Selectmen.  
 Article 2.  To see if the Town will vote to appropriate $3,500 from Fees & 
Interest on taxes for Selectmen and to fix Selectmen’s compensation at $600 per 
member for a twelve month period.
 Budget Committee Votes:  7 For, 0 Against, 0 Abstain
 Article 3.  To see if the Town will vote to raise and appropriate $278,424 
for the Administration Account from Taxation.
 Budget Committee Votes:  0 For, 7 Against, 0 Abstain
 Budget Committee Recommendation - $277,316
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 Article 4.  To see if the Town will vote to raise and appropriate $27,964 
for the Washington School Municipal Building  from Taxation.
 Budget Committee Votes:  0 For, 7 Against, 0 Abstain
 Budget Committee Recommendation - $27,872 
 Article 5.  To see if the Town will vote to raise and appropriate $29,444 
 for the Assessor Account, from Taxation.
 
 Budget Committee Votes:  7 For, 0 Against, 0 Abstain
 Article 6.  To see if the Town will vote to appropriate $10,000 from Fund 
Balance for the Legal Services Account.
 Budget Committee Votes:  7 For, 0 Against, 0 Abstain 
 Article 7.  To see if the Town will vote to raise and/or appropriate $9,884 
for various Town Properties as listed below, $5,884 from Watercraft Excise and 
$4,000 from Fund Balance.
   Town Wharf   $1,884
   Old Fire Hall   $4,000
   Thorofare Ramp & Float $2,500
   Airfield   $1,500
 Budget Committee Votes:  7 For, 0 Against, 0 Abstain
 Article 8.  To see what sum, if any, the Town will vote to raise and 
appropriate from Taxation for renovations and repairs to the Old Fire Hall to be 
determined by the Board of Selectmen.
 Budget Committee Votes:  7 For, 0 Against, 0 Abstain
 Budget Committee Recommendation - $10,000
 Board of Selectmen Recommendation - $10,000
 Article 9.  To see if the Town will vote to appropriate $29,000 for Browns 
Head Lighthouse from Fund Balance.
 Budget Committee Votes:  7 For, 0 Against, 0 Abstain  
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 Article 10.  To see if the Town will vote to appropriate $5,000 for the Park 
Commission from Land Trust and U.S. Government Payments in Lieu of Taxes.
 Budget Committee Votes:  7 For, 0 Against, 0 Abstain
 Article 11.  To see if the Town will vote to raise and appropriate $80,595 
for Public Fire Protection (Fire Hydrants)  from Taxation.
 Budget Committee Votes:  7 For, 0 Against, 0 Abstain 
 Article 12.  To see if the Town will vote to raise and appropriate $21,200 
for Street Lights from Taxation.
 Budget Committee Votes:  7 For, 0 Against, 0 Abstain  
 Article 13.  To see if the Town will vote to appropriate $20,022 for the 
Code Enforcement Officer and Local Plumbing Inspector, $16,522 from Fund 
Balance and $3,500 from Building Permit Fees.
 Budget Committee Votes:  0 For, 7 Against, 0 Abstain
 Budget Committee Recommendation - $19,830
Article 14.  To see if the Town will vote to appropriate $100,755 for 
contractual Police Protection from the Knox County Sheriff’s Department from 
Fund Balance.
 Budget Committee Votes:  7 For, 0 Against, 0 Abstain
 Article 15.  To see if the Town will vote to raise and appropriate $5,000 
for the Police Cruiser Reserve Fund from Taxation.
 Budget Committee Votes:  6  For, 1 Against, 0 Abstain
 Article 16.  To see if the Town will vote to raise and appropriate $115,617 
for the Fire Department Account  from Taxation.
 Budget Committee Votes:  0 For, 7 Against, 0 Abstain   
 Budget Committee Recommendation - $115,126
Article 17.  To see if the Town of Vinalhaven will authorize the Board of 
Selectmen, on behalf of the Town, to borrow an amount not to exceed $173,000, 
Annual Report 2011-2012
Town of Vinalhaven, Maine 113
which borrowed funds are appropriated for the purpose of buying a new Fire 
Truck and to issue therefor the Town’s general obligation bonds and notes in 
anticipation thereof, for a term of not greater than eleven (11) years at an average 
annual interest rate not to exceed 4.00% per annum; such bonds or notes to be issued 
with such other terms and conditions, including provisions for early redemption 
or prepayment, as may be approved by the Board of Selectmen; and to further 
authorize the Board of Selectmen, on behalf of the Town, to take or authorize the 
taking of any and all other action and to sign or to delegate the authority to sign 
such other agreements, documents and certificates and to grant such other liens 
or security interests to secure such financing as may be necessary or convenient 
to accomplish such borrowing and to further appropriate the first payment, if 
necessary, therefor of approximately $3,500 from Fund Balance.
Budget Committee Votes:  2 For, 5 Against, 0 Abstain
TREASURER’S CERTIFICATE
The undersigned Treasurer of the Town of Vinalhaven hereby certifies that:
1. The total amount of general obligation indebtedness of the Town of Vinalhaven 
currently outstanding is $1,980,695.
Washington School Town Office $     55,000
Sewer Connections   $     94,160
New Backhoe    $   100,000
2006 Road Paving Projects  $   116,011
     $   280,000
2010 Road Paving Project  $   357,143
Sewer Loans – Maine Bond Bank $1,078,381
2. The total amount of general obligation indebtedness of the Town of Vinalhaven 
authorized, but not issued, is $0.
3. The total amount of general obligation indebtedness of the Town of Vinalhaven 
contemplated to be incurred if the question authorizing issuance of such 
indebtedness is ratified is not in excees of $173,000.
4. The anticipated maximum annual interest rate on the debt is 4.00%.  Assuming 
the issuance of the full $173,000 of debt to be authorized, level annual principal 
payments over an approximately ten (10) year term and an interest rate of 
4.00%, the interest cost associated with the borrowing would be $38,060 and 
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would result in a total cost of principal and interest to be paid through maturity 
of $211,060.  The first payment of approximately $3,500 on the Fire Truck 
debt is based on one semi-annual interest payment in the first fiscal year of 
the loan at 4%.  After the first year, the annual principal and interest payments 
would be approximately $23,528.  
The foregoing represents an estimate of costs associated with the financing and 
such estimates will change due to market conditions.  The validity of the voters’ 
ratification of the notes shall not be affectd by any errors in the foregoing estimates. 
The ratification by the voters is nevertheless conclusive and the validity of the note 
issue is not affected by reason of any variance of actual cots from the estimates 
provided hereinabove.
Marjorie E. Stratton, Treasurer
Town of Vinalhaven   
 Article 18.  To see if the Town will vote to raise and appropriate $15,000 
for the Fire Department Vehicle and Equipment Reserve Fund from Taxation.
 Budget Committee Votes:  7 For, 0 Against, 0 Abstain
 Article 19. To see if the Town will vote to raise and/or appropriate 
$145,064 for the Ambulance Department Account, $103,064 from Taxation, and 
$42,000 from patient ambulance fees.
 Budget Committee Votes:  0 For, 5 Against, 2 Abstain
 Budget Committee Recommendation - $144,843 
 Article 20.  To see if the Town will vote to raise and appropriate $5,000 
for the Ambulance Department Reserve Fund from Taxation.
 Budget Committee Votes:  5 For, 0 Against, 2 Abstain
 Article 21.  To see if the Town will vote to raise and appropriate $5,000 
to create an Ambulance Education & Training Reserve Fund from Taxation and 
accept the balance of the Ambulance Training & Equipment account to add to this 
reserve fund.  The current balance is approximatley $3,300.
 Budget Committee Votes:  5 For, 0 Against, 2 Abstain  
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 Article 22.  To see if the Town will vote to raise and appropriate $17,111 
for the Public Safety Building from Taxation.
 Budget Committee Votes:  7 For, 0 Against, 0 Abstain
 Article 23.  To see if the Town will vote to raise and appropriate $9,589 
for the Harbor Master Account  from Watercraft Excise Taxes.
 Budget Committee Votes:  7 For, 0 Against, 0 Abstain  
 Article 24.  To see if the Town will vote to raise and appropriate $79,354 
for the Insurance Account from Taxation.
 Budget Committee Votes:  7 For, 0 Against, 0 Abstain  
 Article 25.  To see if the Town will vote to appropriate $43,120 for the 
payment of the Employer’s Share of Social Security and Medicare Taxes from 
Fund Balance.
 Budget Committee Votes:  0 For, 7 Against, 0 Abstain
 Budget Committee Recommendation - $42,800
 Article 26.  To see if the Town will vote to appropriate $2,300 for a 
Licensed Septage Site from Fees and Interest.
Budget Committee Votes:  7 For, 0 Against, 0 Abstain   
 Article 27.  To see if the Town will vote to appropriate $6,235 for the 
Animal Control Account, $5,735 from Tax Fees and Interest, and $500 from Dog 
Fees.
 Budget Committee Votes:  7 For, 0 Against, 0 Abstain 
 Article 28.  To see if the Town will vote to raise and/or appropriate 
$307,689 for the Transfer Station/Recycling Center Account, $212,689 from 
Taxation and $95,000 from Transfer Station Fees.
 Budget Committee Votes:  0 For, 7 Against, 0 Abstain 
Budget Committee Recommendation - $306,935
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 Article 29.  To see if the Town will vote to appropriate $2,000 for a 
Transfer Station Compactor Reserve Fund from Fund Balance.
 Budget Committee Votes:  7 For, 0 Against, 0 Abstain
 Article 30.  To see if the Town will vote to appropriate $6,000 for the 
General Assistance (Welfare) Account  from Fund Balance.
 Budget Committee Votes:  7 For, 0 Against, 0 Abstain
 Article 31.  To see if the Town will vote to raise and/or appropriate 
$328,219 for the Public Works Department, $215,000 from Motor Vehicle Excise 
Taxes, $18,368 from State Aid Road Assistance, and $94,851 from Taxation.
 Budget Committee Votes:  0 For, 6 Against, 1 Abstain
 Budget Committee Recommendation - $320,292
 Article 32.  To see if the Town will vote to raise and appropriate $110,000 
for Road Repair and Reconstruction from Taxation.
Budget Committee Votes:   7 For, 0 Against, 0 Abstain
Article 33.  To see if the Town will vote to raise and appropriate $10,000 
for the Public Works Garage Building from Taxation.
Budget Commitee Votes:  6 For, 0 Against, 1 Abstain
Article 34.  To see if the Town will vote to appropriate $43,596, or any 
amount as received from the State of Maine Urban/Rural Initiative Funds, for the 
Roads Capital Reserve Fund.
Budget Committee Votes:   7 For, 0 Against, 0 Abstain
Article 35.  To see if the Town will vote to appropriate $10,000 for the 
Carrying Place Bridge Reserve Fund from Fund Balance.
Budget Committee Votes:  7 For, 0 Against, 0 Abstain
 Article 36.  To see if the Town will vote to raise and appropriate $29,350 
for the Cemetery Care Account from Taxation.
 Budget Committee Votes:  7 For, 0 Against, 0 Abstain
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 Article 37.  To see if the Town will vote to raise and appropriate $82,180 
for the Public Library Account from Taxation.
 Budget Committee Votes:  0 For, 7 Against, 0 Abstain
 Budget Committee Recommendation - $81,723
 Article 38.  To see if the Town will vote to appropriate $2,819 for 
Donations and/or Social Services for the following organizations in the amounts 
indicated from Payments in Lieu of Taxes.
  Memorial Day/Veteran’s Graves  $1,500
  Penquis CAP     $   569
  Food Pantry/Surplus Food   $   750
  
  Budget Committee Votes:  6 For, 0 Against, 1 Abstain
 Article 39.  To see if the Town will vote to raise and appropriate $297,437 
for Debt Service from Taxation.
 2006 Paving Loans $79,928  Final payment 03/30/2017
  63,220  Final payment 06/16/2015
 Washington School 30,087  Final payment 07/27/2014
 Sewer Connections 18,000  Final payment 09/24/2014
 2010 Paving Loan 84,102  Final payment 08/17/2017
 2012 New Backhoe 22,100  Final payment 08/01/2019
  
  Budget Committee Votes:  7 For, 0 Against, 0 Abstain
 Article 40.  To see if the Town will vote to appropriate $5,000 for Planning 
and Comprehensive Plan  from Fund Balance for the purpose of working on the 
Vinalhaven Comprehensive Plan and Economic Development.
 Budget Committee Votes:  7 For, 0 Against, 0 Abstain
 Article 41.  To see if the Town will vote to raise and appropriate $50,000 
for the Sidewalk Reserve Fund from Taxation.  
 Budget Committee Votes:  7 For, 0 Against, 0 Abstain   
 Article 42.  To see if the Town will vote to appropriate $5,000 for Historical 
Sites from the Mary Talbot Trust Funds.
 Budget Committee Votes:  7 For, 0 Against, 0 Abstain
Annual Report 2011-2012
118 Town of Vinalhaven, Maine
 Article 43.  To see if the Town will vote to appropriate an amount equal 
to the tax rate times the value of $13,000,000 to fund the required Tax Increment 
Financing (TIF) payment to Fox Islands Wind LLC (90%) for the Fiscal Year 2013 
pursuant to the Credit Enhancement Agreement between the Town of Vinalhaven 
and Fox Islands Wind LLC and to place the remaining funds (10%) from the total 
property tax payment in a reserve fund dedicated to capital improvements in or 
related to the TIF District.
 
 Article 44.  To see if the Town will vote to increase the property tax 
levy limit established for the Town of Vinalhaven by State law in the event that 
the municipal budget approved under the preceeding articles will result in a tax 
commitment that is greater than the property tax limit.
Note:  LD 1 legislation requires that this article be taken up by the town 
meeting voters through a written balloting process.
Article 45.  To see if the Town will vote to authorize the Board of Selectmen 
to accept conditional gifts of money to the Town and to appropriate and expend 
the funds for the purposes for which the gift was made and in accordance with 
any conditions imposed by the donor and to accept conditional gifts of personal 
property to the Town and to use the property in the manner specified by the donor. 
Article 46.  To see if the Town will vote to authorize the Board of 
Selectmen to apply for and accept state and federal grants and grants from nonprofit 
organizations on behalf of the Town for municipal purposes, including when 
necessary, the authority to sign the grant contract and acccept the conditions that 
accompany grant funds, and to appropriate and expend funds for the authorized 
purposes.
Article 47.  To see if the Town will vote to set a date when taxes shall be 
paid, and if so, what rate of interest shall be charged on taxes unpaid after said date. 
(Maximum allowable rate is 7.00 percent.)
Selectmen Recommend Due Dates of November 1, 2013 and May 1, 2014 
and an interest rate of 7%.
 Article 48.  To see if the Town will vote to authorize the Board of 
Selectmen to sell and dispose of tax acquired property on such terms and conditions 
as the Board deems advisable, and to execute quit claim deeds for such property, 
provided that notice of intent to sell and dispose of such property is posted for four 
consecutive weeks, except that said posting shall not be required if the property is 
sold to the owner or owners of record from whom the property was tax acquired.
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Article 49.  To see if the Town will vote to authorize the Board of Selectmen 
to sell and dispose of excess equipment and supplies on such terms and conditions 
as the Board deems advisable.
 Article 50.  To see if the Town will vote to authorize the Tax Collector 
or Treasurer to accept prepayments of taxes not yet committed, pursuant to 36 
M.R.S.A. § 506.
 Article 51.  To see if the Town will vote to authorize the Board of Selectmen 
to lease real property and buildings for periods not to exceed ten years under such 
terms and conditions as the Board deems advisable.
 Article 52.  To see if the Town will vote to authorize the Board of Selectmen 
to make final determinations regarding the closing or opening of roads to winter 
maintenance pursuant to 23 M.R.S.A. § 2953.
 The Registrar of Voters will be available at the School Auditorium from 
7:00 p.m., on June 19, 2013 until adjournment of Town Meeting for the purpose of 
correcting the list of voters.
 Given under our hands this 30th day of April, Two Thousand and Thirteen 
(2013), A.D.
Penny Lazaro   
Dennis Warren      
Jack Olson   
Leonard Skoog   
Jessica MacDonald Martin
  
Selectmen of Vinalhaven
A True Copy Attested:
Darlene M. York
Town Clerk
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Notes
